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Integrity | ol Resilience [«

Tema ini menegaskan filosofi tentang Pelindo dalam
menjalankan transformasi: bahwa setiap pencapaian dan
langkah ke depan selalu berpijak pada nilai integritas yang
kuat, dan ditujukan untuk membangun ketahanan logistik
yang kokoh. “Beyond the Port” menandakan bahwa Pelindo
tidak hanya mengelola pelabuhan secara fisik, tetapi juga
membentuk arah dan masa depan logistik maritim nasional.

“Integrity Rooted” menyampaikan pesan bahwa integritas
bukan sekadar prinsip, melainkan fondasi dari seluruh proses
transformasi Pelindo. Dari tata kelola yang baik, transparansi
operasional, hingga budaya anti-fraud, integritas menjadi
kompas yang memastikan bahwa pertumbuhan yang dicapai
adalah pertumbuhan yang berkelanjutan dan dipercaya.

“Resilience Delivered” menggambarkan hasil konkret dari
transformasi yang telah ditempuh Pelindo, yaitu hadirnya
sistem logistik yang adaptif, efisien, dan siap menghadapi
tantangan global. Salah satu bentuk ketahanan itu tercermin
dari peran Pelindo sebagai stimulator trafik logistik nasional,
yakni dengan menciptakan arus barang melalui penguatan
konektivitas antarpelabuhan, integrasi layanan peti kemas,
serta pemanfaatan.

$ PT Pelabuhan Indonesia (Persero)
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This theme emphasizes Pelindo’s philosophy for carrying out
transformation: that every achievement and step forward is
always based on strong integrity values, and is aimed at
building a solid logistics resilience. “Beyond the Port” signifies
that Pelindo not only manages the ports physically, but also
shapes the direction and future of the nation’s maritime
logistics.

“Integrity Rooted” conveys the message that integrity is not
just a principle, but is the foundation of the entire Pelindo
transformation process. From good governance, operational
transparency, to anti-fraud culture, integrity is the compass
that ensures that the growth achieved is sustainable and
trusted.

“Resilience Delivered” describes the concrete results of the
transformation Pelindo has undertaken, namely the presence
of a logistics system that is adaptive, efficient, and ready to
face global challenges. One form of resilience is reflected in
Pelindo’s role as a stimulator of the nation’s logistics traffic,
namely by creating goods traffic through strengthening
connectivity between ports, integrating container services,
and optimally utilizing infrastructure and technology.

Laporan Tahunan 2024 Annual Report
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Kesinambungan Tema
Theme Continuity

v 2023

Solid Performance
for a Progressive
Indonesian Maritime
Growth
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Pertumbuhan Maritim Indonesia AR
° —

PT Pelabuhan Indonesia (Pelindo) atau Pelindo menegaskan komitmennya dalam mendukung pertumbuhan ekonomi,
konektivitas antar pulau, serta keberlanjutan sektor maritim Indonesia, sehingga memberikan kontribusi positif
yang berkelanjutan bagi kemajuan bangsa. Dukungan teknologi terbaru seperti Terminal Operating System (TOS),
Pelindo Terminal Operating System Multipurpose (PTOS-M), dan Phinnisi memberikan dampak signifikan terhadap
industri pelayaran dan logistik, dengan pengurangan biaya dan peningkatan efisiensi waktu yang signifikan. Selain
itu, pada tahun 2023 Perseroan memasuki fase business expansion and partnership yaitu, akan berfokus pada
peningkatan pengembangan bisnis melalui strategic partnership, kolaborasi dengan pelayaran domestik dan global
untuk peningkatan konektivitas laut serta pengembangan konektivitas dan ekosistem logistik melalui kerja sama
dengan pelaku industri logistik darat. Dengan berbagai strategi dan pengelolaan yang tersentralisasi, pada tahun
2023 Perseroan mencatat pertumbuhan yang solid dalam kinerja operasionalnya.

PT Pelabuhan Indonesia (Pelindo) or Pelindo emphasized its commitment to

supporting economic growth, inter-island connectivity and the sustainability of Indonesia’s maritime sector, thereby
providing a sustainable positive contribution to the nation’s progress. The latest technology support such as the
Terminal Operating System (TOS), Pelindo Terminal Operating System Multipurpose (PTOS-M), and Phinnisi has
had a significant impact on the shipping and logistics industry, with significant reductions in costs and increased
time efficiencies. In 2023 the Company will enter the business expansion and partnership phase, where it will
focus on increasing business development through strategic partnerships, collaborations with domestic and
global shipping to increase sea connectivity, as well as develop connectivity and logistics ecosystems through
collaborations with land logistics industry businesses. By following its strategies and centralized management,
in 2023 the Company recorded solid growth in its operational performance.

<J
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Integrasi Kuat Menuju Gerbang
Ekonomi Maritim Nasional

Strong Integration Towards The National
Maritime Economy Gateway

Integrasi Kuat Menuju Gerbang Ekonomi Maritim Nasional
Pasca penggabungan, PT Pelabuhan Indonesia (Persero)
atau Pelindo memiliki visi untuk menjadi pemimpin ekosistem
maritim yang terintegrasi dan berkelas dunia, dan misi untuk
mewujudkan jaringan ekosistem maritim nasional melalui
peningkatan konektivitas jaringan dan integrasi pelayanan
guna mendukung pertumbuhan ekonomi Indonesia. Hal
tersebut diwujudkan dengan menyediakan jasa kepelabuhan
dan maritim yang handal dan terintegrasi dengan kawasan
industri untuk mendukung jaringan logistik Indonesia dan
global dengan memaksimalkan manfaat ekonomi Selat
Malaka. Tahun 2022 merupakan fase business alignment
and integration yaitu Perseroan akan berfokus pada
penyelarasan bisnis paska integrasi melalui Standardisasi
dan integrasi operasional dan komersial untuk peningkatan
kualitas pelayanan, melakukan investasi terintegrasi untuk
pengembangan bisnis serta reorganisasi perusahaan dan
pengembangan budaya terintegrasi.

Following the merger, PT Pelabuhan Indonesia (Persero) or
Pelindo has a vision to become an integrated and world-
class maritime ecosystem leader, and a mission to create a
national maritime ecosystem network by increasing network
connectivity and service integration to support Indonesia’s
economic growth. This will be realized by providing reliable
and integrated ports and maritime services with industrial
estates to support the Indonesian and global logistics network
by maximizing the economic bene ts of the Malacca Straits.
2022 was the business alignment and integration phase, where
the Company focused on post-integration business alignment
through operational and commercial standardization and
integration to improve service quality, integrated investments
for business development, and reorganized the Company to
develop an integrated culture.

| Vil Stand

© 2021

United We Stand
Bersatu Kami Kuat

Inisiatif strategis pemerintah untuk mewujudkan jaringan
koneksi nasional dan ekosistem logistik yang lebih kokoh
diwujudkan melalui penggabungan PT Pelabuhan Indonesia
| (Persero), PT Pelabuhan Indonesia Ill (Persero), dan
PT Pelabuhan Indonesia IV (Persero) ke dalam PT Pelabuhan
Indonesia Il (Persero) dan selanjutnya menjadi PT Pelabuhan
Indonesia (Persero). Dengan penggabungan ini, diharapkan
jaringan koneksi maritim, baik koneksi antara pelabuhan-
pelabuhan dalam negeri maupun di luar negeri akan semakin
meningkat. Melalui penggabungan ini, PT Pelabuhan Indonesia
(Persero), selanjutnya disebut Pelindo, memiliki kendali
strategis yang lebih baik dan dukungan faktor finansial
yang kuat sehingga operasional bisnis Pelindo akan lebih
terkoordinasi, efisien, efektif, dan memiliki standar tertentu
yang nantinya akan memberikan dampak baik bagi masyarakat,
terutama pengguna jasa.

The government’s strategic initiative to create a stronger
national connection network and logistics ecosystem was
realized through the merger of PT Pelabuhan Indonesia
| (Persero), PT Pelabuhan Indonesia Ill (Persero), and PT
Pelabuhan Indonesia IV (Persero) into PT Pelabuhan Indonesia
Il (Persero) that subsequently became PT Pelabuhan Indonesia
(Persero). With this merger, it is hoped that the maritime
connection network between domestic and international
ports will grow. Through this merger, PT Pelabuhan Indonesia
(Persero), hereinafter referred to as Pelindo, will have better
strategic control and strong nancial support so that Pelindo’s
business operations will be more coordinated, e cient, e
ective, and standards that will have a good impact on the
communities, especially service users.

£ PT Pelabuhan Indonesia (Persero)
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Keunggulan Operasi dan Komersial

demi Stabilisasi Bisnis

Operational and Commercial Excellence for Business
Stabilization

PT Pelabuhan Indonesia Il (Persero) mulai bersiap untuk
menjadi World Class Maritime Ecosystem. Sehubungan dengan
hal tersebut, maka tahapan yang ingin dicapai Perseroan pada
tahun 2020 sebagai pijakan menuju visi di tahun 2024 adalah
Stabilisasi Bisnis Perusahaan melalui Keunggulan Operasi dan
Komersial.

Untuk mendukung stabilitas bisnis, Perseroan melakukan
5 (lima) milestone utama, yang meliputi kesehatan dan
keselamatan lingkungan, improvisasi proses bisnis, optimalisasi
pendapatan dan peningkatan efektivitas biaya, peningkatan
kemampuan digital, serta optimalisasi capital expenditure guna
menghadirkan nilai tambah.

Operational and Commercial Excellence for Business
Stabilization PT Pelabuhan Indonesia Il (Persero) is starting
to prepare to become a World Class Maritime Ecosystem. In
connection with this, the stage that the Company wants to
achieve in 2020 as a stepping stone towards the vision for
2024 is the "Stabilization of the Company’s Business through
Operational and Commercial Excellence”.

To support business stability, the Company has implemented
5 (five) main milestones, which include environmental
health and safety, business process improvement, revenue
optimization and coste ectiveness improvement, digital
capability enhancement, and capital expenditure optimization
to provide added value.

S A
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2019

Business Expansion For Sustainable
Superior Performance

Pada tahun 2019, Perseroan memiliki target untuk
meningkatkan laba dari pertumbuhan organik dan non-organik.
Hal ini dicapai selain dengan meningkatkan performa 12 (dua
belas) cabang yang telah dikelola oleh PT Pelabuhan Indonesia
Il (Persero) dan Anak Perusahaan yang bergerak di bisnis
pelabuhan, Perseroan juga akan berfokus pada kegiatan
akuisisi pelabuhan baru di beberapa wilayah, seperti Patimban,
Kawasan Berikat Nusantara (KBN) dan lain-lain.

Untuk mendukung target ini, Perseroan juga bekerja sama
dengan beberapa kawasan industri, perusahaan pelayaran
serta akan meningkatkan performansi Anak Perusahaan
khususnya yang bergerak di bisnis pendukung. Di samping
itu, pada tahun 2019, Perseroan telah melakukan National
Connectivity Program dengan mengimplementasikan proyek
strategis yaitu Pembangunan Container Terminal 2 (CT 2) di
New Priok, Pelabuhan Kijing di Pontianak, Jalan Tol Cilincing
Cibitung dan beberapa proyek strategis lain. Sebagai langkah
untuk mewujudkan Global Expansion, Perseroan melakukan
kerja sama dengan beberapa sister port, ekspansi bisnis
Anak Perusahaan, aktif dalam kegiatan atau organisasi
international seperti chainport, ASEAN Ports Association
(APA), International Association of Ports and Harbors (IAPH)
serta beberapa kegiatan lain.

In 2019, the Company has a target to increase profit from
organic growth and non-organic. This was achieved by
improving the performance of 12 (twelve) branches managed
by PT Pelabuhan Indonesia Il (Persero) and its subsidiaries
engaged in the port business with the Company will also
focus on the acquisition of new ports in several regions, such
as Patimban, Kawasan Berikat Nusantara (KBN), and others.

To support this target, the Company also cooperated with
several industrial estates, shipping companies and improved
the performance of subsidiaries, especially those engaged in
supporting businesses. Apart from that, in 2019 the Company
has carried a National Connectivity Program by implementing
the strategic projects, namely the Construction of Container
Terminal 2 (CT 2) in New Priok, Kijing Port in Pontianak,
Cilincing Cibitung Toll road and several other strategic
projects. As a step towards realizing Global Expansion, the
Company entered into cooperation with several sister ports,
performed Subsidiaries’ business expansion, and actively
involved in international activities or organizations such as
chainport, APA, IAPH and several other activities.

€ PT Pelabuhan Indonesia (Persero)
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Sekilas Tentang Perseroan
The Company at a Glance
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Jejak Langkah

Milestone
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-

PT Pelabuhan Indonesia Il (Persero) didirikan dengan status
Perusahaan Negara (PN) berdasarkan Peraturan Pemerintah
Nomor 19 tahun 1960 tentang pengelolaan pelabuhan umum
yang dilakukan oleh Badan Pengusahaan Pelabuhan (BPP).

PT Pelabuhan Indonesia Il (Persero) was established with the
status of a State Enterprise (PN) in accordance to the 1960
Government Regulation No. 19 concerning the management of
ports by the Port Management Agency (BPP).

1969-1983

Berdasarkan Peraturan Pemerintah Nomor 18/1969, BPP
dikelola masing-masing pelabuhan. BPP menggantikan PN
- setelah Otoritas Pelabuhan dibubarkan.

According to the Government Regulation No. 18/1969, The
-HF‘ BPP managed each seaport. BPP replaced PN after the Port
YOHL YOY Authority was dissolved.

Kegiatan operasional pelabuhan dikoordinasikan oleh lembaga /0

Pemerintah yang disebut Otoritas Pelabuhan, meskipun PN U ‘
masih menangani aspek komersial.

The port's operational activities were coordinated by a
government agency called the Port Authority, though PN still
handled its commercial aspects.

Berdasarkan Peraturan Pemerintah Nomor 15 tahun 1983 juncto
PP No. 5 tanggal 5 Februari 1985, Perum Pelabuhan dilebur dan

dibagi menjadi 4 wilayah operasi, dengan nama Perum Pelabuhan
| sampai IV. Keempat Perum itu merupakan BUMN yang berada di
bawah pembinaan Departemen Perhubungan Republik Indonesia.

Based on the Government Regulation No. 15/1983 juncto PP
No. 5 dated February 5, 1985, Perum Pelabuhan was merged
and divided into four operational areas, under the names of

Perum Pelabuhan I to IV. The four Companies later on became

Badan hukum Perum diubah menjadi Perseroan Terbatas (PT) a State-Owned Enterprise under the supervision of Ministry of
berdasarkan Peraturan Pemerintah No. 57/1991, yang sahamnya Transportation of Republic of Indonesia.
dimiliki oleh Negara Republik Indonesia yang mengakibatkan

perubahan pada nama Perusahaan menjadi Perusahaan Perseroan
(Persero) PT Pelabuhan Indonesia Il, dan berada di bawah pembinaan
Kementerian BUMN, sebagaimana diatur dalam Akta Notaris Nomor 3
tertanggal 1 Desember 1992.

—

—
The legal form of Perum was changed to Limited Liability Company \ e
(PT) based on the Government Regulation No. 57/1991, whose
shares are fully owned by the Republic of Indonesia resulted in
changes to the Company's name to Perseroan Company (Persero) of
PT Pelabuhan Indonesia Il, under the management of the Ministry of Pada tanggal 22 Februari 2012, PT Pelabuhan Indonesia
SOEs, as stipulated in Notarial deed No. 3 dated December 1, 1992. Il {Persero) meluncurkan branding identitas baru dan
The port's operational activities were coordinated by a government bertransformasi menjadi IPC, sebuah perusahaan penyedia jasa

agency called the Port Authority, though PN still handled its pelabuhan terkemuka di Indonesia, yang lebih efisien dan modern
commercial aspects. dalam berbagai aspek operasional, dalam rangka mencapai

\ tujuan menjadi operator pelabuhan kelas dunia.

On February 22, 2012, PT Pelabuhan Indonesia Il (Persero) launched
its new identity and transformed into IPC, a leading port services
company in Indonesia, to be more efficient and modern in every
aspect of operations in order to achieve its goal to become a world-

\ class port operator.

1
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\ Pada tahun 2014, IPC melakukan banyak investasi pada Entitas Anak,
yang nilainya sebesar Rp1,43 triliun, meningkat 33,64% dibandingkan
tahun 2013 yang sebesar Rp1,07 triliun. Selain itu, IPC juga menanamkan

IPC fokus kepada pengembangan langkah strategis Perusahaan. Melanjutkan investasi pada pengembangan sumber daya manusia, khususnya di
keberhasilan transformasi, IPC harus bergerak lebih cepat, efektif dan efisien bidang pendidikan yang dilakukan di dalam dan luar negeri. Dalam

dalam melayani kebutuhan jasa pelanggan atau pengguna jasa kepelabuhanan. rangka terus meningkatkan kinerja, IPC juga telah melakukan sejumlah
Dengan optimisme dan keyakinan yang sungguh-sungguh, IPC siap studi dan riset terkait dengan industri maritim. Di antaranya dilakukan
melangkah mencapai terobosan-terobosan usaha di tahun-tahun selanjutnya bersama World Bank tentang “Implementation of reducing logistic cost in
serta menyiapkan diri menjadi yang terdepan, terbaik dan tersehat dalam Indonesia & Port Development priority projects and financing strategy’.
mendukung pertumbuhan ekonomi Indonesia dan pelabuhan yang dipandang Untuk mewujudkan pelayanan satu atap yang memuaskan bagi seluruh
oleh dunia. Salah satu capaian terbesar di tahun ini adalah Groundbreaking pelanggan, IPC melalui Direktorat Komersial dan Pengembangan Usaha
Terminal New Priok oleh Presiden Republik Indonesia Bapak Susilo Bambang bekerja sama dengan Direktorat Operasi dan Cabang Pelabuhan Tanjung
Yudhoyono. Priok sebagai pilot project, telah menyediakan tempat pelayanan dengan

suasana yang nyaman, terbuka, fleksibel, dan modern.
IPC focused on developing Company’s strategic steps. Continuing the success

of corporate transformation, the Company must move faster, effectively In 2014, the Company invested Rp1.43 trillion in subsidiaries, increased
and efficiently in serving the needs of customer service or port service user. 33.64% compared to to Rp1.07 trillion in 2013. In addition, the Company
Through optimism and confidence, the Company as ready to step into also invested in human resources development, particularly in domestic
business breakthroughs in the next years and prepare to be the leader, the and overseas education. In order to perform better, the Company has
bestand healthiest in supporting Indonesia’s economic growth and the also conducted several studies and researches related to maritime
respected port of the world. One of biggest achievements in this year was New industry. Among them are jointly carried out with the World Bank
Priok Terminal Groundbreaking by President of Republic of Indonesia, Susilo on “Implementation of Reducing Logistic Cost in Indonesia & Port
Bambang Yudhoyono. Development Priority Projects and Financing Strategy” To establish one
stop service to meet customers’ demand, the Company provides an
open, convenient, flexible, and modern service area through cooperation
K ) between its Directorate of Commercial/Business Development and

Directorate of Operations and Branches of Tanjung Priok Port.addition,
the Company also managed to achieve 93.316 GCG score and 532.5

KPKU score.
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Di tahun ini, IPC berhasil menerbitkan obligasi di pasar modal internasional atau global
bond sebesar USD1,6 miliar. Selain itu, IPC juga semakin menorehkan prestasi dijaringan
komunitas pelabuhan dunia dengan menjalin kerja sama dalam rangka sister port dengan
Port of Townsville Ltd, Australia dan Shenzhen Port Authority. Dari sisi operasional,
IPC telah melakukan banyak pemanfaatan dan pembaharuan di seluruh aspek fasilitas [

kepelabuhan eksisting seperti penerapan sistem OPUS dalam pengelolaan terminal peti
kemas di Tanjung Priok, Panjang, Pontianak dan Palembang. Salah satu Prestasi lainnya
vyang diukir oleh IPC di tahun 2015 adalah diresmikannya IPC Corporate University oleh
Presiden Rl Bapak Joko Widodo. IPC Corporate University merupakan bagian dari program
transformasi strategis dan visioner dalam rangka menyiapkan hal-hal yang berkaitan
dengan soft infrastructure. Melalui IPC Corporate University, IPC berharap untuk dapat
mencetak generasi gemilang yang berdaya saing tinggi dengan kompetensi teknis
kepelabuhanan dan logistik, manajemen dan kepemimpinan yang dapat diandalkan.

Perusahaan memasuki fase pertama Corporate Roadmap,
vaitu Fit in Infrastructure dengan fokus pada penataan tata
kelola atau governance yang mencakup proses bisnis, SOP

dan struktur; budaya perusahaan; restrukturisasi korporasi

dan model bisnis; dan mendefinisikan kembali bisnis; yang
disertai dengan penyelarasan (fine-tuning) dalam semua aspek.
Salah satu pencapaian terbesar Perusahaan di tahun 2016
adalah peresmian pengoperasian Terminal Peti Kemas Kalibaru
Pelabuhan Utama Tanjung Priok/New Priok Container Terminal
1 (NPCT1) oleh Presiden Republik Indonesia Bapak Joko Widodo
pada tanggal 13 September 2016. Selain itu Perusahaan juga
berhasil mencapai skor GCG dengan nilai 93,316 dan skor KPKU
dengan nilai 532,25.

In 2015, IPC successfully issued bonds in the international capital markets or the global
bond amounted to USD1.6 billion. In addition, IPC also increasingly created some
achievements in the world with a network port community and worked together as the
sister port of the Port of Townsuille Ltd, Australia and Shenzhen Port Authority. From

the operational point of view, the Company did a lot of utilization and renewal in all
aspects of port existing facilities such as the implementation of the OPUS system in the
management of container terminal in Tanjung Priok, Panjang, Pontianak and Palembang,
Another achievement made by IPCin 2015 was the launch of IPC Corporate University
by the President of Republic of Indonesia Joko Widodo. IPC Corporate University is part
of a strategic and visionary transformation program in order to prepare things related to
soft infrastructure. Through IPC Corporate University, the Company expects to be able to
produce a glorious generation of highly competitive with the technical competence of port
and logistics, management and reliable leadership.

The Company began the first phase of the Corporate Roadmap,
The Fitin Infrastructure phase with the focus to governance
management that covers business process, SOP and structure;
corporate culture, corporate and business model restructuring;
and business redefinition; along with fine tuning in all aspects.
One of the biggest achievements of the Company in 2016 was
the inauguration of the Kalibaru Container Terminal at Tanjung
Priok/PT New Priok Container Terminal 1 (PT NPCT1) by the
President of the Republic of Indonesia Mr. Joko Widodo on
K September 13, 2016. In addition, the Company also managed to

achieve 93.316 GCG score and 532.5 KPKU score.
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Pada Fase Enhancement, IPC menutup tahun 2017 dengan membukukan capaian
kinerja keuangan dan operasional yang luar biasa. Hal ini disebabkan oleh karena
untuk yang pertama kalinya dalam sejarah IPC didirikan, IPC mampu meraih
pencapaian tertinggi yaitu untuk tahun buku 2017 pendapatan usaha dicatatkan
sebesar Rp10,91 triliun dan laba bersih Rp2,21 triliun EBITDA Rp4,03 triliun,
BOPO 70,15%. Sementara pada aspek operasional, realisasi trafik arus peti kemas
tercapai 6,93 juta TEUs, arus barang terealisasi 57,09 juta ton, kunjungan kapal
pencapaiannya 34.662 unit serta arus penumpang sebanyak 612.680 orang.

IPC memberikan jasa layanan yang diberi nama “Java South East Asia Express
Services/Java SEA Express Services” atau disingkat “JAX Services’; dengan rute
pelabuhan Tanjung Priok ke West Coast (LA dan Oakland) Amerika Serikat. Rute

ini dilayani melalui perusahaan pelayaran CMA-CGM atau Compagnie Maritime
d'Affrétement-Compagnie Générale Maritime yang juga membuka akses langsung
ke Eropa. Kehadiran kapal kontainer berkapasitas 10.000 TEUs di Pelabuhan
Tanjung Priok itu merupakan kapal terbesar yang pernah sandar di pelabuhan
tersebut.

In Enhancement Phase, IPC closed the year 2017 by posting outstanding
financial and operational performance achievements. This is because for the
first time in the history since IPC was established, IPC achieved the highest
achievement for the fiscal year 2017. Revenue was recorded at Rp10.91
trillion and net profit was at Rp2.21 trillion, EBITDA was at Rp4.03 trillion,
BOPO was at 70.15 percent. While operationally, the realization of container
flow traffic reached 6.93 million TEUs, the flow of goods reached 57.09
million tons, ships visit reached 34,662 units and passengers were as much
as 612,680 people.

IPC provides services under the Java South East Asia Express Services/ Java SEA
Express Services, or abbreviated as “JAX Services', connecting Tanjung Priok

Port to US West Coast ports at LA and Oakland. This route is served through the
CMACGM (Compagnie Maritime d’Affrétement-Compagnie Générale Maritime)
shipping company, which also opens direct access to Europe. The presence of the
first 10,000 TEUs container vessel at the Tanjung Priok Port Branch signals the
kmilestone of the largest ship ever to dock at the port.
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= Inisiatif Kerja Sama Awal (MoU) dengan 2 (dua) pelabuhan asing, yaitu Port
of Rotterdam dan Port of Constantza, Romania.

»  Akuisisi kepemilikan saham PT Multimedia Nusantara pada
PT ILCS sebanyak 4.900.000 lembar saham atau setara dengan 49
persen porsi kepemilikan saham PT ILCS dengan nilai pengalihan sebesar
Rp49.200.000.

= Mendukung pembentukan Holding Rumah Sakit BUMN atau Indonesia
Health Corporation (IHC) melalui kepemilikan saham IPC di PT Pertamina
Bina Medika IHC sebesar 2 persen.

= Progress pekerjaan konstruksi pembangunan fisik Terminal Kijing Tahap |
per 31 Desember 2020 sebesar 80,01 persen, serta sedang dilaksanakan
pembangunan Terminal Kalibaru Utara Tahap | dan Menara Maritim
Indonesia.

= Initial Cooperation Initiatives (MoU) with two overseas ports, the Port of
Rotterdam and Port of Constantza, Romania.

= Acquisition of shares by PT Multimedia Nusantara in PT ILCS amounting
to 4,900,00 shares, equivalent to 49 percent of shares of PT ILCS with a
transfer value amounting to Rp49,200,000.

= Supported the establishment of State-Owned Enterprise Hospital
Holding, the Indonesia Health Corporation (IHC) by acquiring 2 percent of
PT Pertamina Bina Medika IHC shares by IPC.

= Progress of physical construction work of Kijing Terminal Phase | as

of December 31, 2020 reached 80.01 percent. At the same time, the

construction of Kalibaru Utara Terminal Phase |, and Indonesia Maritime

Tower was in progress.
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Tahun 2018 merupakan tahun "Establishment” dengan fokus tahun
ini adalah "volume growth", " profitability growth" dan "holding
establishment”.

2018 s the year of “Establishment” with the focus of “volume
growth’, “profitability growth” and "holding establishment".

Capaian IPC di tahun 2019 adalah sebagai berikut:

12 cabang pelabuhan telah memiliki sistem operasi berbasis digital yang
setara dengan tingkat kebutuhan masing-masing cabang pelabuhan.

IPC memperkenalkan Single Truck Indentity Database (TID) yang merupakan
basis data truk yang hilir mudik di pelabuhan IPC. Tanjung Priok sebagai pilot
project dan akan diimplementasikan secara penuh di cabang pelabuhan
lainnya pada tahun 2020.

IPC berhasil membangun kerja sama sisterport dengan 11 pelabuhan yaitu
Port of Ningbo-China, Port of Guangzhou — China, Port of Shenzen-
China, Port of Baku-Azerbaijan, Port of Towncille-Australia, Port of Lazaro
Cardenas — Mexico, Port of Hamad-Qatar, Port of Djibouti — Afrika Timur,
Port of Sabah-Malaysia dan Port of Los Angeles — Amerika.

Pertengahan tahun 2019, lembaga pemeringkat independen Standard &
Poor’s meningkatkan peringkat IPC menjadi BBB dari peringkat sebelumnya
BBB- dengan outlook stable (prosepek stable) yang menunjukkan bahwa
tren kinerja positif perusahaan.

Penilaian KPKU dan skor GCG menunjukan tren peningkatan selama 4 tahun
terakhir. Untuk score KPKU pada tahun 2019 IPC berhasil mencapai 616,75
dengan predikat Emerging Industry Leader. Sementara dari aspek GCG
tahun 2019 kembali mencatat peningkatan signifikan dan mencapai skor
98,30 dengan kategori Sangat Baik.

IPC's achievements in 2019 are as follows:

12 Port Branches already have digital-based operating systems that are to
the level of needs of each port branch.

IPC introduced Single Truck Identity Database (TID), which is a database

of trucks going back and forth at the ports of IPC. Tanjung Priok as a pilot
project and will be fully implemented in other port branches in 2020.

IPC succeeded in establishing sister port cooperation with 11 ports, namely
Port of Ningbo-China, Port of Guangzhou-China, Port of Shenzhen-China,
Port of Baku- Azerbaijan, Port of Townsville - Australia, Port of Lazaro
Cardenas - Mexico, Port of Hamad-Qatar, Port of Djibouti - East Africa, Port
of Sabah-Malaysia and Port of Los Angeles - America.

In mid-2019, the independent rating agency Standard & Poor’s upgraded
IPC rating to BBB from the previous rating of BBB- with a stable outlook
indicating a positive performance trend in the Company.

KPKU assessment and GCG scores show an increasing trend over the past 4
years. For 2019 KPKU score, IPC reached 616.75 with the title of Emerging
Industry Leader. While 2019 GCG aspect was recorded a significant increase
once more and reached a score of 98.30 with the category of Very Good.
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Pada tanggal 1 Oktober 2021, PT Pelabuhan Indonesia | (Persero),
PT Pelabuhan Indonesia Ill (Persero) dan PT Pelabuhan Indonesia
IV (Persero) digabungkan ke dalam PT Pelabuhan Indonesia Il
(Persero) dan berganti nama menjadi PT Pelabuhan Indonesia
(Persero) atau disingkat Pelindo.

On October 1, 2021, PT Pelabuhan Indonesia | (Persero),

PT Pelabuhan Indonesia Ill (Persero) and PT Pelabuhan Indonesia
IV (Persero) were merged into PT Pelabuhan Indonesia Il (Persero)
with a name change to PT Pelabuhan Indonesia (Persero),
abbreviated as Pelindo.
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Beyond the Port: Integrity Rooted, Resilience Delivered

Melampaui Pelabuhan: Berakar Pada Integritas, Menghadirkan Ketahanan

Pelindo Group Pasca Penggabungan

Pelindo Group Post Merger

Penggabungan Badan Usaha Milik Negara dalam
bidang Kepelabuhanan yaitu PT Pelabuhan Indonesia
| (Persero), PT Pelabuhan Indonesia lll (Persero),
PT Pelabuhan Indonesia IV (Persero) ke dalam PT
Pelabuhan Indonesia Il (Persero) yang berlaku efektif
terhitung sejak tanggal 1 Oktober 2021, telah dilanjutkan
dengan berbagai langkah tindak lanjut sinergi dan
konsolidasi pasca integrasi/penggabungan yang terus
dijalankan.

TIGA TAHUN PERJALANAN PELINDO PASCA
PENGGABUNGAN

Sejak penggabungan PT Pelabuhan Indonesia |, lll, dan
IV ke dalam PT Pelabuhan Indonesia Il pada 1 Oktober
2021, Pelindo telah menapaki tiga tahun transformasi
yang membawa dampak signifikan bagi ekosistem
kepelabuhanan nasional. Melalui berbagai inisiatif
strategis, Pelindo berhasil melakukan transformasi
operasional di berbagai wilayah di Indonesia,
memperkuat struktur keuangan, meningkatkan efisiensi
layanan, serta memperluas kerja sama dengan berbagai
pemangku kepentingan.

Perjalanan transformasi ini tercermin dalam berbagai
pencapaian yang mengukuhkan Pelindo sebagai
pengelola kepelabuhanan yang lebih efisien, inovatif,
dan terintegrasi. Dengan sinergi yang semakin kuat,
Pelindo terus berinovasi untuk mendukung konektivitas
maritim serta pertumbuhan ekonomi nasional.

Januari | January

12 Januari 2024 | January 12, 2024
Pengoperasian BNCT
BNCT Operating

15 Januari 2024 | January 15, 2024
Peresmian Pelindo Tower
Pelindo Tower Inauguration

29 Januari 2024 | January 29, 2024

Penandatanganan Addendum Perjanjian Konsesi Makassar New
Port Tahap 1

Signing of Makassar New Port Phase 1 Concession Agreement
Addendum

¢ PT Pelabuhan Indonesia (Persero)
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The merger of State-Owned Enterprises in the Port
sector, including PT Pelabuhan Indonesia | (Persero),
PT Pelabuhan Indonesia Ill (Persero), PT Pelabuhan
Indonesia IV (Persero) into PT Pelabuhan Indonesia Il
(Persero), which became effective on October 1, 2021,
has continued with follow-up steps for synergy and
post-integration/merger consolidation that continues
to be carried out.

Since the merger of PT Pelabuhan Indonesia |, lll, and
IV into PT Pelabuhan Indonesia Il on October 1, 2021,
Pelindo has gone through three years of transformation
that has had a significant impact on the national port
ecosystem. Through its strategic initiatives, Pelindo
has successfully carried out operational transformation
in a number of regions in Indonesia, strengthened its
financial structure, increased service efficiencies, and
expanded cooperation with its stakeholders.

This transformation journey can be seen In the
achievements that have established Pelindo as a more
efficient, innovative, and integrated port manager. With
an increasingly strong synergy, Pelindo continues to
innovate to support maritime connectivity and national
economic growth.

Februari | February

Februari 22 Februari 2024 | February 22, 2024
Peresmian Makassar New Port
Makassar New Port Inauguration
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4 Maret 2024 | March 4, 2024 4 April 2024 | April 4, 2024
Launching Local Pride Sport @ Pelindo Tower Pelaksanaan Mudik Gratis Pelindo Group
Launching Local Pride Sport @ Pelindo Tower Implementation of Pelindo Group's Free Homegoing

Mei - Juni | May - June Juli | July

Bz erres

21 Juni 2024 | June 21, 2024 7 Juli 2024 | July 7, 2024
1.000 Milenial Bercerita @ Makassar JIIPE menjadi salah satu KEK Industri terbaik
1,000 Millennials Tell Stories @ Makassar JIIPE becomes one of the best Industrial SEZs

19 Juli 2024 | July 19, 2024

MoU SPSL dan KBN terkait pengusahaan lahan Blok C.03 Marunda
MoU between SPSL and KBN regarding land management of Block
C.03 Marunda

Agustus - September
August — September

15 Agustus 2024 | August 15, 2024

Pelindo masuk daftar 19 BUMN Fortune South East Asia 500
peringkat 157

Pelindo enters the list of 19 BUMN Fortune South East Asia 500
ranked 157

20 Agustus 2024 | August 20, 2024 :

HOA Pelindo dengan Samudera Indonesia terkait lahan Tanjung
Emas

HOA Pelindo with Samudera Indonesia regarding Tanjung Emas
land

September 2024
Pelaksanaan Rangkaian Pelindo Mengajar
Implementation of the Pelindo Mengajar Series

9 September 2024 | September 9, 2024 ;
Implementation of the Pelindo Mengajar Series

30 September 2024 | September 30, 2024

Perjanjian SPSL dan PT Marina Development Indonesia terkait
pengembangan marina di BMTH

Agreement between SPSL and PT Marina Development Indonesia
regarding the development of a marina at BMTH
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Beyond the Port: Integrity Rooted, Resilience Delivered
Melampaui Pelabuhan: Berakar Pada Integritas, Menghadirkan Ketahanan

Oktober | October

Rangkaian Hari Pelindo ke-3

Penandatanganan Addendum Konsesi Kalibiru dan APBS
Rangkaian Sail to Indonesia BMTH

Kerja sama docking dan sparepart antara JPPI dengan Pertamina
Marine Engineering

Series of Pelindo Day 3

Signing of Kalibiru Concession Addendum and APBS

Series of Sail to Indonesia BMTH

Docking and sparepart cooperation between JPPI and Pertamina
Marine Engineering

Desember | December

5 Desember 2024 | December 5, 2024

Perjanjian kredit fasilitas pinjaman dengan Bank of China
Loan facility agreement with Bank of China

9 Desember 2024 | December 9, 2024
Perjanjian kredit fasilitas pinjaman dengan SMBC dan Bank Mandiri
Loan facility agreement with SMBC and Bank Mandiri

17 Desember 2024 | December 17, 2024

Pelindo sebagai Perusahan informatif oleh Komisi Informasi Publik
Pelindo as an informative company by the Public Information
Commission

18 Desember 2024 [December 18, 2024
Peresmian dan Implementasi alat pemindai petikemas
Inauguration and Implementation of container scanners

¢ PT Pelabuhan Indonesia (Persero)

November

15 November 2024 : Perjanjian Induk SPMT dengan Pertamina
Energy Terminal tentang kerja sama JIGT Kalibaru

25 November 2024 : Penandatanganan Addendum Konsesi Jasa
Kepelabuhanan Kuala Tanjung

26 November 2024 : Kunjungan perdana cruise Quantum of the
Seas di Pelabuhan Gilimas

November 15, 2024: SPMT Master Agreement with Pertamina
Energy Terminal on JIGT Kalibaru cooperation

November 25, 2024: Signing of Kuala Tanjung Port Service
Concession Addendum

November 26, 2024: Quantum of the Seas cruise ship’'s maiden
visit to Gilimas Port

<]
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Hingga tahun 2024, berbagai capaian strategis berhasil
diraih oleh Pelindo, menegaskan komitmen Perusahaan
dalam mendukung pertumbuhan ekonomi nasional,
meningkatkan efisiensi logistik, dan memperkuat daya
saing Indonesia di kancah global. Berikut merupakan
highlight pencapaian Pelindo hingga tahun 2024.

Capaian Kinerja Pelindo Group
Pelindo Group Performance Achievements

Integrasi layanan Pelindo Group
Pelindo Group service integration

Transformasi model bisnis
Business model transformation

Pengembangan layanan
kepelabuhanan
Port service development

Peningkatan value Perusahaan
Company value enhancement

Aksi Korporasi : Pemurnian Bisnis
CORPORATE ACTION: REFINING
BUSINESS

Perjanjian Konsesi
Concession Agreements

Proyek Strategis Perusahaan
Company Strategic Project

PELINDO

IRBEHERA mAR

In 2024, Pelindo instigated a number of strategic
achievements, confirming the Company’s commitment
to supporting national economic growth, increasing
logistics efficiency, and strengthening Indonesia’s
competitiveness on the global stage. The following
are highlights of Pelindo’s achievements in 2024.

= Pengadaan bersama : konsolidasi pengadaan kategori
BBM, TAD, security, mendatangkan efisiensi sebesar
Rp 131,03 Miliar

= Shared service center : keuangan, pengadaan, dan
SDM

= Penyelesaian single ERP di Pelindo Group

» Joint procurement: procurement consolidation of
BBM, TAD, security categories, bringing efficiencies of
Rp131.03 billion

» Shared service center: finance, procurement, and HC

= Completion of single ERP in Pelindo Group

= Pemurnian bisnis : penyelesaian aksi korporasi
sebanyak 41 Aksi Korporasi

Optimalisasi model bisnis

Restrukturisasi organisasi dan tata kelola Perusahaan

= Business refinement: completion of 41 corporate
actions

= Optimization of business models

» Restructuring Company's organization and governance

» Penambahan 28 rute baru

= Key Account Management (KAM) terintegrasi
Additional Marine Service

Strategic partnership

» Addition of 28 new routes

Integrated Key Account Management (KAM)
Additional Marine Service

Strategic partnership

= Optimalisasi financing cost: pelunasan hutang Pelindo
Group sebanyak 12,75 triliun rupiah pasca merger
= Total efisiensi mencapai 2,64 triliun rupiah

Optimizing financing costs: repayment of Pelindo
Group's debt of RP12.75 trillion post-merger
= Total efficiency reached Rp2.64 trillion

Hingga tahun 2024, sejumlah 41 Aksi Korporasi
Pemurnian Bisnis telah dilaksanakan, diantaranya
4 Penggabungan/Pemekaran, 20 Transfer Bisnis/
Operasi, 6 Pengambilalihan Usaha, 6 Restrukturisasi
Keuangan/Bisnis, 4 Penambahan/Pelepasan
Kepemilikan Saham, 1 Likuidasi

In 2024, 41 Corporate Actions for Business Refinement
were implemented, including 4 Mergers/Expansions,
20 Business/Operation Transfers, 6 Business
Acquisitions, 6 Financial/Business Restructurings,
4 Additions/Relinquishing of Share Ownership, 1
Liquidation

Hingga tahun 2024, telah ditandatangani 11
Addendum Perjanjian Konsesi

In 2024, 11 Concession Agreement Addendums were
signed

» Terminal Kalibaru : ekosistem yang terdiri dari terminal
container dan non container seluas 236 Ha di Tanjung
Priok yang terintegrasi dengan akses jalan tol menuju
Kawasan industri.

» MNP Tahap 1B dan 1C : Makassar New Port (MNP)
merupakan container terminal di Makassar yang
memiliki akses menuju Kawasan industri dan
pembangunan telah selesai hingga tahap 1C dengan
kapasitas 1,4 juta TEUs.

» BMTH: Bali Maritime Tourism Hub (BMTH) merupakan
ekosistem yang mengintegrasikan sektor pariwisata,
pelabuhan, dan entertainment vyang berlokasi di
Benoa, Bali.

= Relokasi Jalan Nasional — Kijing : Relokasi Jalan
Nasional pada Ruas Jalan Sei Duri- Batas Kota
Mempawah sepanjang 5,62 km

» Kalibaru Terminal: an ecosystem consisting of a 236
Ha container and non-container terminal in Tanjung
Priok integrated with toll road access to the Industrial
Area.

= MNP Phase 1B and 1C: Makassar New Port (MNP) is
a container terminal in Makassar with access to the
Industrial Area and construction has been completed
up to phase 1C for a capacity 1.4 million TEUs.

» BMTH: Bali Maritime Tourism Hub (BMTH) is an

ecosystem that integrates the tourism, port, and

entertainment sectors in Benoa, Bali.

Relocation of National Road - Kijing: Relocation of

the National Road on the Sei Duri-Mempawah City

Boundary Section along 5.62 km
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Beyond the Port: Integrity Rooted, Resilience Delivered

Melampaui Pelabuhan: Berakar Pada Integritas, Menghadirkan Ketahanan

Capaian Kinerja Subholding Terminal Petikemas (SPTP)
Performance Achievement of Container Terminal Subholding (SPTP)

Integrasi layanan Pelindo Group
Pelindo Group service integration

Transformasi model bisnis
Business model transformation

Pengembangan layanan
kepelabuhanan
Port service development

Peningkatan value Perusahaan
Company value enhancement

Aksi Korporasi : Pemurnian Bisnis
CORPORATE ACTION: REFINING
BUSINESS

Perjanjian Konsesi
Concession Agreements

Proyek Strategis Perusahaan
Company Strategic Project

» Pengadaan bersama : konsolidasi pengadaan kategori
BBM, TAD, security, mendatangkan efisiensi sebesar
Rp 131,03 Miliar

» Shared service center : keuangan, pengadaan, dan
SDM

» Penyelesaian single ERP di Pelindo Group

» Pemurnian bisnis : penyelesaian aksi korporasi
sebanyak 41 Aksi Korporasi

» Optimalisasi model bisnis

» Restrukturisasi organisasi dan tata kelola Perusahaan

= Penambahan 28 rute baru

= Key Account Management (KAM) terintegrasi
= Additional Marine Service

=« Strategic partnership

= Optimalisasi financing cost: pelunasan hutang Pelindo
Group sebanyak 12,75 triliun rupiah pasca merger
» Total efisiensi mencapai 2,64 triliun rupiah

Hingga tahun 2024, sejumlah 41 Aksi Korporasi
Pemurnian Bisnis telah dilaksanakan, diantaranya
4 Penggabungan/Pemekaran, 20 Transfer Bisnis/
Operasi, 6 Pengambilalihan Usaha, 6 Restrukturisasi
Keuangan/Bisnis, 4 Penambahan/Pelepasan
Kepemilikan Saham, 1 Likuidasi

Hingga tahun 2024, telah ditandatangani 11
Addendum Perjanjian Konsesi

» Terminal Kalibaru : ekosistem yang terdiri dari terminal
container dan non container seluas 236 Ha di Tanjung
Priok yang terintegrasi dengan akses jalan tol menuju
Kawasan industri.

» MNP Tahap 1B dan 1C : Makassar New Port (MNP)
merupakan container terminal di Makassar yang
memiliki akses menuju Kawasan industri dan
pembangunan telah selesai hingga tahap 1C dengan
kapasitas 1,4 juta TEUs.

» BMTH: Bali Maritime Tourism Hub (BMTH) merupakan
ekosistem yang mengintegrasikan sektor pariwisata,
pelabuhan, dan entertainment yang berlokasi di
Benoa, Bali.

» Relokasi Jalan Nasional — Kijing : Relokasi Jalan
Nasional pada Ruas Jalan Sei Duri- Batas Kota
Mempawah sepanjang 5,62 km

Capaian Kinerja Subholding Terminal Petikemas (SPTP)
Capaian Kinerja Subholding Terminal Petikemas (SPTP)

Standardisasi layanan terminal
petikemas

Container terminal services
standardization

Digitalisasi layanan terminal
petikemas
Container terminal services
digitization

Standardisasi layanan terminal petikemas di 21
terminal :

2022: T1 TPK New Makassar, T2 TPK New Makassar,
T1 PMT-Belawan Domestik, TPK Sorong, TPK Nilam,
TP 1 Zona 2, TP 2 Domestik, TPK Perawang

2023: TPK Kupang, TPK Jayapura, TPK Pantoloan, TPK
Tarakan, TPK Semarang, TPK Bitung, TP 1 Zona 3
2024: TPK Balikpapan (KKT), TPK Ternate, TPK
Banjarmasin, TPK Kendari, TPK Merauke, TPK
Bagendang - Bumiharjo

Digitalisasi di 12 terminal hingga tahun 2024

2022: 009 Tanjung Priok, T1 TPK New Makassar
2023: TPK Ambon, IPCTPK Pontianak, T2 TPK New
Makassar, IPCTPK Palembang, T1 PMT-Belawan
Domestik, IPCTPK Panjang

2024: TPK Bitung, IPCTPK Teluk Bayur, IPCTPK Jambi,
TPK Kupang
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» Joint procurement: procurement consolidation of
BBM, TAD, security categories, bringing efficiencies of
Rp131.03 billion

= Shared service center: finance, procurement, and HC

» Completion of single ERP in Pelindo Group

= Business refinement: completion of 41 corporate
actions

= Optimization of business models

= Restructuring Company’s organization and governance

» Addition of 28 new routes

» Integrated Key Account Management (KAM)
= Additional Marine Service

= Strategic partnership

= Optimizing financing costs: repayment of Pelindo
Group's debt of RP12.75 trillion post-merger
= Total efficiency reached Rp2.64 trillion

In 2024, 41 Corporate Actions for Business Refinement
were implemented, including 4 Mergers/Expansions,
20 Business/Operation Transfers, 6 Business
Acquisitions, 6 Financial/Business Restructurings,
4 Additions/Relinquishing of Share Ownership, 1
Liquidation

In 2024, 11 Concession Agreement Addendums were
signed

» Kalibaru Terminal: an ecosystem consisting of a 236
Ha container and non-container terminal in Tanjung
Priok integrated with toll road access to the Industrial
Area.

= MNP Phase 1B and 1C: Makassar New Port (MNP) is
a container terminal in Makassar with access to the
Industrial Area and construction has been completed
up to phase 1C for a capacity 1.4 million TEUs.

» BMTH: Bali Maritime Tourism Hub (BMTH) is an
ecosystem that integrates the tourism, port, and
entertainment sectors in Benoa, Bali.

» Relocation of National Road - Kijing: Relocation of
the National Road on the Sei Duri-Mempawah City
Boundary Section along 5.62 km

Standardization of container terminal services at 21
terminals:

2022: T1 TPK New Makassar, T2 TPK New Makassar,
T1 PMT-Belawan Domestic, TPK Sorong, TPK Nilam,
TP 1 Zone 2, TP 2 Domestic, TPK Perawang

2023: TPK Kupang, TPK Jayapura, TPK Pantoloan, TPK
Tarakan, TPK Semarang, TPK Bitung, TP 1 Zone 3
2024: TPK Balikpapan (KKT), TPK Ternate, TPK
Banjarmasin, TPK Kendari, TPK Merauke, TPK
Bagendang - Bumiharjo

Digitization in 12 terminals up to 2024

2022: 009 Tanjung Priok, T1 TPK New Makassar
2023: TPK Ambon, IPCTPK Pontianak, T2 TPK New
Makassar, IPCTPK Palembang, T1 PMT-Belawan
Domestic, IPCTPK Panjang

2024: TPK Bitung, IPCTPK Teluk Bayur, IPCTPK Jambi,
TPK Kupang
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Kerjasama Pengoperasian BNCT
dengan INA-DP World

BNCT Operational Cooperation
with INA-DP World

Pengoperasian BNCT vyang merupakan kerjasama
antara Pelindo dengan INA DP World pada kegiatan
bongkar muat kapal petikemas perdana MV Integra
pada 12 Januari 2024

BNCT Operations, a collaboration between Pelindo and
INA DP World for the loading and unloading activities
of the first container ship MV Integra on January 12,
2024

Transshipment
Transshipment

Telah dilakukan Implementasi Transhipment Domestic
to International di Tanjung Priok

Domestic to International Transhipment carried out in
Tanjung Priok

Implementasi elektrifikasi
Implementation of electrification

Dilakukan elektrifikasi alat bongkar muat sebanyak 23
alat

2022: 19 alat (4 RMGC Pontianak, 2 GJC Pontianak, 1
QCC Pontianak, 4 RMGC Palembang, 8 HMC BJTI)
2023: 4 alat bongkar muat (4 QCC Bitung)

Electrification of 23 loading and unloading equipment
carried out

2022: 19 equipment (4 RMGC Pontianak, 2 GJC
Pontianak, 1 QCC Pontianak, 4 RMGC Palembang, 8
HMC BJTI)

2023: 4 loading and unloading equipment (4 QCC
Bitung)

Key Account Managament
Key Account Management

Penambahan 28 rute baru pelayaran

Addition of 28 new shipping routes

Capaian Kinerja Subholding Pelindo Multi Terminal (SPMT)
Pelindo Multi Terminal (SPMT) Subholding Performance Achievements

Standardisasi terminal
non petikemas
Non container terminal services

standardization

layanan

Telah dilakukan di 31 terminal hingga tahun 2024

2023: Tanjung Intan, Jamrud Nilam Mirah, Tanjung
Wangi, Bagendang, Makassar, Balikpapan, Dumai,
Bumiharjo, Trisakti, Badas, Belawan, Gresik, Tanjung
Emas, Tanjung Priok, Cirebon, Bengkulu, Tanjung
Pandan, Teluk Bayur, Pangkal Balam, Panjang, Jambi,
Palembang, Pontianak, Kijing, Banten

2024:  Malahayati, Lhokseumawe,
Garongkong, Lembar, Sibolga

Pare-pare,

Carried out in 31 terminals until 2024

2023: Tanjung Intan, Jamrud Nilam Mirah, Tanjung Wangi,
Bagendang, Makassar, Balikpapan, Dumai, Bumiharjo,
Trisakti, Badas, Belawan, Gresik, Tanjung Emas, Tanjung
Priok, Cirebon, Bengkulu, Tanjung Pandan, Teluk Bayur,
Pangkal Balam, Panjang, Jambi, Palembang, Pontianak,
Kijing, Banten

2024: Malahayati, Lhokseumawe, Pare-pare, Garongkong,
Lembar, Sibolga

Digitalisasi layanan terminal non
petikemas
Non-container terminal services
digitization

Digitalisasi di 31 terminal hingga tahun 2024

2023: Tanjung Intan, Jamrud Nilam Mirah, Tanjung
Wangi, Bagendang, Makassar, Balikpapan, Dumai,
Bumiharjo, Trisakti, Badas, Belawan, Gresik, Tanjung
Emas, Tanjung Priok, Cirebon, Bengkulu, Tanjung
Pandan, Teluk Bayur, Pangkal Balam, Panjang, Jambi,
Palembang, Pontianak, Kijing, Banten

2024:  Malahayati, Lhokseumawe,
Garongkong, Lembar, Sibolga

Pare-pare,

Digitalization in 31 terminals until 2024

2023: Tanjung Intan, Jamrud Nilam Mirah, Tanjung Wangi,
Bagendang, Makassar, Balikpapan, Dumai, Bumiharjo,
Trisakti, Badas, Belawan, Gresik, Tanjung Emas, Tanjung
Priok, Cirebon, Bengkulu, Tanjung Pandan, Teluk Bayur,
Pangkal Balam, Panjang, Jambi, Palembang, Pontianak,
Kijing, Banten

2024: Malahayati, Lhokseumawe, Pare-pare, Garongkong,
Lembar, Sibolga

Kerjasama
pelabuhan TUKS
TUKS port operations cooperation

pengoperasian

Telah dilakukan pengoperasian TUKS Bukit Asam
untuk kegiatan bongkar bungkil dan batu bara
kebutuhan PLN di Teluk Bayur, TUKS Indonesia Bulk
Terminal untuk komoditi BBM di Mekar Putih, serta
Kerjasama dengan BUMN Karya untuk handling
barang project IKN, TUKS Semen Indonesia di Gresik

Operations of TUKS Bukit Asam carried out for unloading
activities of coal and coal needed by PLN in Teluk Bayur, TUKS
Indonesia Bulk Terminal for BBM commodities in Mekar
Putih, as well as cooperation with BUMN Karya for handling
goods for the IKN project, TUKS Semen Indonesia in Gresik

€ PT Pelabuhan Indonesia (Persero)
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Kerjasama dengan Pelaku Logistik
BUMN & Swasta

BUMN & Private Logistics
Businesses Cooperation

Kerjasama dengan Pelaku Logistik
Global

Global Logistics Businesses
Cooperation

Optimalisasi Aset
Asset Optimization

Kerja sama transportasi Multimoda

Multimodal Transportation
Cooperation

Kerjasama bisnis pengelolaan
logistic Kawasan industri
Managing industrial area logistics
business cooperation

kerja sama pengelolaan depo
Depot management cooperation

Standardisasi operasi logistik
Logistics operations
standardization

Implementasi Alat Pemindai
Petikemas
Container Scanner Implementation

Konektivitas antara Pelabuhan dan
Kawasan Industri

Connectivity between Ports and
Industrial Areas

Beyond the Port: Integrity Rooted, Resilience Delivered

Melampaui Pelabuhan: Berakar Pada Integritas, Menghadirkan Ketahanan

Capaian kinerja Subholding Pelindo Solusi Logistik (SPSL)
Pelindo Solusi Logistik (SPSL) Performance Achievements

Pelaku Logistik BUMN & Swasta vyang beroperasi
di wilayah Jakarta, Semarang, Surabaya, Medan,
Palembang, Pontianak, dan Pekanbaru serta wilayah
kerja lain.

= Kerjasama dengan PT MSC terkait kegiatan customs
trucking,

= Kerjasama dengan JTG Corporation. Co. Ltd terkait
kegiatan customs impor ekspor,

= Kerjasama dengan IPGS Corporation Pte.Ltd untuk
kegiatan Project Military Equipment,

= Kerjasama dengan PT Awot Global untuk kegiatan
clearance import, Scan Shipping terkait kegiatan
delivery,

= Kerjasama dengan PT Mitra Utama Logistik terkait
dengan multimoda trucking, LOLO, transportasi pada
rute Belawan-Sei Mangkei Belawan

Hingga 2024, telah dilaksanakan optimalisasi pada
21 aset untuk Kawasan Pendukung Terminal, Depo,
CCDC, Lapangan Penumpukan, serta Marina dan
Entertainment Area.

Belawan - Sei Mangkei - Belawan, Belawan - Kuala
Tanjung —B elawan, Kuala Tanjung - Sei Mangkei
- Kuala Tanjung, Belawan -Pematang Siantar -
Belawan, Belawan - Padang Halaban - Belawan.

Perjanjian kerjasama bisnis pengelolaan logistic
Kawasan industri Jawa Timur (SPSL — SIER) dan
Kawasan Industri Kijing.

Kerjasama pengelolaan depo di Dumai, Perawang dan
Kuala Tanjung

= 2023: Lap 100 Makassar, Tanjung Priok: CDC Banda,
Lap Pasoso
= 2024: Ambon, Banjarmasin, Common Area, Belawan

Peresmian dan Implementasi Alat Pemindai
Petikemas di Pelabuhan Tanjung Priok vyakni di
wilayah Common Area. Penggunaan alat pemindai
kontainer diharapkan dapat membantu mempercepat
dan mempermudah pemeriksaan barang di dalam
kontainer oleh pihak bea cukai, meningkatkan
tindakan pengamanan terhadap barang ilegal, serta
mempercepat pelayanan di Pelabuhan.

Konektivitas antara Pelabuhan dan Kawasan Industri
hingga tahun 2024:
= 2022
3 Kawasan Industri (K1) dengan 2 Pelabuhan:
Kawasan Industri Sei Mangkei, Kuala Tanjung,
Medan dengan Pelabuhan Belawan dan Pelabuhan
Kuala Tanjung
» 2023
3 Kawasan Industri dengan 3 Pelabuhan:
a. Kawasan Industri Timur Jabodetabek dengan
Pelabuhan Tanjung Priok
. Kijing dengan Pelabuhan Kijing
c. Kawasan Industri Surabaya Rungkut dengan
Pelabuhan Tanjung Perak.
= 2024
3 Kawasan industri dengan 2 Pelabuhan:
a. Kawasan Industri Kendal dengan Pelabuhan
Tanjung Emas
b. Kawasan Industri Makassar dengan Makassar
New Port
c. Kawasan Industri Pematang Siantar dengan
Pelabuhan Kuala Tanjung

¢ PT Pelabuhan Indonesia (Persero)

State-Owned & Private Logistics Businesse operating in the
areas of Jakarta, Semarang, Surabaya, Medan, Palembang,
Pontianak, and Pekanbaru as well as other work areas.

» Cooperation with PT MSC for customs trucking activities,

= Cooperation with JTG Corporation. Co. Ltd for customs import
export activities,

» Cooperation with IPGS Corporation Pte.Ltd for Military
Equipment Project activities,

» Cooperation with PT Awot Global for import clearance
activities, Scan Shipping related to delivery activities,

» Cooperation with PT Mitra Utama Logistik for multimodal
trucking, LOLO, transportation on the Belawan-Sei Mangkei
Belawan route

Until 2024, optimization carried out on 21 assets for the
Terminal Support Area, Depot, CCDC, Stacking Field, and
Marina and Entertainment Area.

Belawan - Sei Mangkei - Belawan, Belawan - Kuala Tanjung
- Belawan, Kuala Tanjung - Sei Mangkei - Kuala Tanjung,
Belawan - Pematang Siantar - Belawan, Belawan - Padang
Halaban - Belawan.

Business cooperation agreement for logistics management
in the East Java Industrial Area (SPSL — SIER) and Kijing
Industrial Area.

Cooperation in managing depots in Dumai, Perawang and
Kuala Tanjung

= 2023: Lap 100 Makassar, Tanjung Priok: CDC Banda, Lap
Pasoso
= 2024: Ambon, Banjarmasin, Common Area, Belawan

Inauguration and Implementation of Container Scanner
Devices at Tanjung Priok Port, in the Common Area. The
use of container scanners is expected to help speed up and
facilitate the inspection of goods in containers by customs,
increase security measures against illegal goods, and speed
up services at the Port.

Connectivity between Ports and Industrial Areas until 2024:

= 2022
3 Industrial Areas (Kl) in 2 Ports:
Sei Mangkei Industrial Area, Kuala Tanjung, Medan with
Belawan Port and Kuala Tanjung Port

= 2023
3 Industrial Areas in 3 Ports:
a. East Jabodetabek Industrial Area with Tanjung Priok
Port
b. Kijing with Kijing Port
c. Surabaya Rungkut Industrial Area with Tanjung Perak
Port.
= 2024
3 Industrial Areas in 2 Ports:
a. Kendal Industrial Area with Tanjung Emas Port

b. Makassar Industrial Area with Makassar New Port

c. Pematang Siantar Industrial Area with Kuala Tanjung
Port
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Capaian kinerja Subholding Pelindo Jasa Maritim (SPJM)
Pelindo Jasa Maritim (SPJM) Subholding Performance achievements

Standardisasi pelayanan kapal
Ship services standardization

Pengembangan layanan marine di
TUKS / Tersus

Marine services in TUKS / Tersus
development

Pengembangan layanan Oil Spill
Response (OSR)

Oil Spill Response (OSR) services
development

Implementasi Phinnisi
Phinnisi Implementation

Penyediaan listrik di area pelabuhan
Provision of electricity in the port
area

Penyediaan air bersih di area
pelabuhan

Provision of clean water in the

port area

Penyediaan galangan kapal
(shipyard)

Provision of Shipyard

Standardisasi di 31 lokasi hingga tahun 2024

2023: Balikpapan, Makassar, Sorong, Dumai, Tanjung
Emas, Tanjung Intan, Benoa, Samarinda, Tanjung Wangi,
Lembar, Tanjung Perak, Tanjung Priok, Belawan, Tenau
Kupang, Batulicin, Banjarmasin.

2024: Banten, Panjang, Teluk Bayur, Kotabaruy,
Bagendang, Cirebon, Pontianak, Bengkulu, Jayapura,
Tembilahan, Bumiharjo, Celukan Bawang, Bontang,
Manado, Manokwari

serta 27 lokasi Cabang lainnya yang tidak terdapat kapal
tunda

PELINDO

IRBEHERA mAR

Standardization in 31 locations until 2024

2023: Balikpapan, Makassar, Sorong, Dumai, Tanjung
Emas, Tanjung Intan, Benoa, Samarinda, Tanjung Wangi,
Lembar, Tanjung Perak, Tanjung Priok, Belawan, Tenau
Kupang, Batulicin, Banjarmasin.

2024: Banten, Panjang, Teluk Bayur, Kotabaru,
Bagendang, Cirebon, Pontianak, Bengkulu, Jayapura,
Tembilahan, Bumiharjo, Celukan Bawang, Bontang,
Manado, Manokwari

as well as 27 other branch locations without tugboats

Hingga 2024 dilakukan pelayanan pada 6 TUKS vaitu
TUKS KPC Sangata, TUKS Kideco, TUKS Tilamuta, TUKS
Citic Bula, TUKS Tarempa, TUKS Sulfindo Adi Usaha

Until 2024, services provided at 6 TUKS, namely TUKS
KPC Sangata, TUKS Kideco, TUKS Tilamuta, TUKS Citic
Bula, TUKS Tarempa, TUKS Sulfindo Adi Usaha

Di Pelabuhan Belawan, Dumai, Tanjung Emas, Tanjung
Perak, Bagendang, Bumiharjo, Terminal Kijing dan Teluk
Bayur

At the Belawan, Dumai, Tanjung Emas, Tanjung Perak,
Bagendang, Bumiharjo, Kijing Terminal and Teluk Bayur
Ports

Implementasi di 71 lokasi hingga tahun 2024

2023: Dumai, Bengkalis, Tanjung Balai Asahan, Kuala
Tanjung, Tanjung Balai Karimun, Tanjung Pinang,
Malahayati,  Lhokseumawe,  Pekanbaru,  Batam,
Palembang, Pontianak, Bengkulu, Cirebon, Jambi, Pangkal
Balam, Tanjung Wangi, Tanjung Perak (Gresik), Tanjung
Emas, Tanjung Intan, Banjarmasin, Benoa, Tenau Kupang,
Lembar, Makassar, Bitung, Kendari, Pantoloan, Ambon,
Sorong, Merauke, Nunukan, Parepare, Tarakan

2024: Gunung Sitoli, Tembilahan, Sibolga, Belawan,
Panjang, Teluk Bayur, Tanjung Pandan, Tanjung Priok,
Sunda Kelapa, Kalabahi, Ende, Maumere, Waingapu,
Tegal, Kotabaru, Pulang Pisau, Labuan Bajo, Badas,
Celukan Bawang, Bima, Tanjung Tembaga, Kalianget,
Sampit, Kumai, Batulicin&Bunati, Jayapura, Manokwari,
Gorontalo, Tolitoli, Manado, Bontang, Fakfak, Biak,
Samarinda, Ternate, Tanjung Redeb, Balikpapan

Implementation in 71 locations until 2024

2023: Dumai, Bengkalis, Tanjung Balai Asahan, Kuala
Tanjung, Tanjung Balai Karimun, Tanjung Pinang,
Malahayati,  Lhokseumawe,  Pekanbaru,  Batam,
Palembang, Pontianak, Bengkulu, Cirebon, Jambi, Pangkal
Balam, Tanjung Wangi, Tanjung Perak (Gresik), Tanjung
Emas, Tanjung Intan, Banjarmasin, Benoa, Tenau Kupang,
Lembar, Makassar, Bitung, Kendari, Pantoloan, Ambon,
Sorong, Merauke, Nunukan, Parepare, Tarakan

2024: Gunung Sitoli, Tembilahan, Sibolga, Belawan,
Panjang, Teluk Bayur, Tanjung Pandan, Tanjung Priok,
Sunda Kelapa, Kalabahi, Ende, Maumere, Waingapu,
Tegal, Kotabaru, Pulang Pisau, Labuan Bajo, Badas,
Celukan Bawang, Bima, Tanjung Tembaga, Kalianget,
Sampit, Kumai, Batulicin & Bunati, Jayapura, Manokwari,
Gorontalo, Tolitoli, Manado, Bontang, Fakfak, Biak,
Samarinda, Ternate, Tanjung Redeb, Balikpapan

Hingga tahun 2024 telah dilakukan di Pelabuhan Tanjung
Priok, Palembang, Panjang, Kijing, Pontianak, Tanjung
Perak, Tanjung Emas, Bagendang, Belawan, Labuan Bajo

Until 2024, carried out at the Tanjung Priok, Palembang,
Panjang, Kijing, Pontianak, Tanjung Perak, Tanjung Emas,
Bagendang, Belawan, Labuan Bajo Ports

Hingga tahun 2024 telah dilakukan di Pelabuhan Tanjung
Priok, Sunda Kelapa, Kijing, Tanjung Emas, Teluk Lamong,
Tanjung Perak, Banjarmasin, Belawan, Makassar

Until 2024, carried out at the Tanjung Priok, Sunda
Kelapa, Kijing, Tanjung Emas, Teluk Lamong, Tanjung
Perak, Banjarmasin, Belawan, Makassar Ports

Galangan Rukindo Jakarta, PMS Surabaya dan Semarang,
serta bekerja sama dengan Galangan Swasta di Batam,
Belawan, Surabaya, Makassar, Bitung dan Balikpapan

Rukindo Shipyard Jakarta, PMS Surabaya and Semarang,
and in collaboration with Private Shipyards in Batam,
Belawan, Surabaya, Makassar, Bitung and Balikpapan
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KILAS KINERJA

PERFORMANCE

Pada tahun 2024, Pelindo menunjukkan
pertumbuhan kinerja yang signifikan baik dari sisi
operasional maupun keuangan. Kinerja Pelindo
juga mendapatkan pengakuan dari pihak eksternal
dengan diterimanya berbagai penghargaan.

In 2024, Pelindo showed significant performance growth in terms of
operations and finances. Pelindo’s performance also received recognition
from external parties by receiving a number of awards.






Kilas Kinerja
Performance

Pencapaian Kinerja
Penting Tahun 2024

Important Performance Achievements in 2024

Total aset tahun 2024 mencapai Rp127,63 triliun,
meningkat 7,85% dibandingkan tahun 2023 yang mencapai

Rp118,34 triliun.

Ekuitas tahun 2024 mencapai Rp50,19 triliun, meningkat
7.14% dibandingkan dengan tahun 2023 yang mencapai

Rp46,84 triliun.

Pendapatan operasi tahun 2024 mencapai Rp34,83 triliun,
meningkat 2,71% dibandingkan dengan tahun 2023 yang

mencapai Rp33,92 triliun.

Realisasi arus kapal dalam satuan calltahun 2024 mencapai
317.146 Call, meningkat 5% dibandingkan tahun 2023 yang

mencapai 303.221 Call.

Realisasi arus kapal dalam satuan GT tahun 2024 sebesar
1.426.404.678 GT, meningkat 11% dibandingkan tahun

2023 yang mencapai 1.286.040.750 GT.

Realisasi arus petikemas dalam satuan Teus tahun 2024
sebesar 18.807.089 Teus, meningkat 7% dibandingkan

tahun 2023 sebesar 17.657.327 Teus.

Realisasi arus barang non petikemas dalam satuan Ton
tahun 2024 mencapai 201.182.095 Ton, meningkat 18%
dibandingkan tahun 2023 yang mencapai 169.853.408 Ton.

Realisasi arus barang non petikemas dalam satuan M3 tahun
2024 mencapai 6.927.648 M3, meningkat 5% dibandingkan

tahun 2023 yang mencapai 6.575.384 M3,

Realisasi arus barang non petikemas dalam satuan unit
tahun 2024 mencapai 2.873.887 Unit, meningkat 8%
dibandingkan dengan tahun 2023 yang mencapai 2.648.979

Unit.

Realisasi arus barang non petikemas dalam satuan MMBTU
tahun 2024 mencapai 13.971.183 MMBTU, meningkat
49,86% dibandingkan dengan tahun 2023 yang mencapai

13.188.848 MMBTU.

Realisasi arus barang non petikemas dalam satuan Ekor
tahun 2024 mencapai 739.717 Ekor mengalami kenaikan
31% dibandingkan tahun 2023 mencapai 563.244 Ekor.

Realisasi arus penumpang pada tahun 2023 sebesar
19.443.897 Orang, meningkat 8% dibandingkan tahun

sebelumnya sebesar 18.050.932 Orang.

¢ PT Pelabuhan Indonesia (Persero)

In 2024, total assets reached Rp127.63 trillion, an increase
of 7.85% compared to Rp118.34 trillion in 2023.

In 2024, equity reached IDR50.19 trillion, an increase of
7.14% compared to Rp46.84 trillion in 2023.

In 2024, operating revenue was Rp34.83 trillion, an increase
of 2.71% compared to Rp33.92 trillion in 2023.

Realized ship traffic in units in 2024 reached 317,146 calls,
an increase of 5% compared to 303,221 calls in 2023.

Realized ship traffic in GT units in 2024 reached
1,426,404,678 GT, an increase of 11% compared to
1,286,040,750 GT in 2023.

Realized container traffic in TEUs in 2024 reached
is 18807,089 TEUs, an increase of 7% compared to
17,657,327 TEUs in 2023.

Realized non-container goods traffic in tons in 2024
reached 201,182,095 tons, an increase of 6.34% compared
to 169,853,408 tons in 2023.

Realized non-container goods traffic in M3 units in 2024
reached 6,927,648 M3, an increase of 5% compared to
6,575,384 M3 in 2023.

Realized non-container goods traffic in units in 2024
reached 2,873,887 units, an increase of 8% compared to
2,648,979 units in 2023.

Realized non-container goods traffic in MMBTU units in
2024 reached 13,971,183 MMBTU, an increase of 49.86%
compared to 13,188,848 MMBTU in 2023.

Realized non-container goods traffic in heads in 2024
reached 739,717 heads, an increase of 31% compared to
563,244 heads in 2023.

Realized passenger traffic in 2024 reached 19,443,897
people, an increase of 8% compared to 18,050,932 people
the previous year.
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Ikhtisar Data Keuangan Penting
Important Financial Data Overview

IKHTISAR KEUANGAN DAN RASIO KEUANGAN  FINANCIALAND FINANCIAL RATIO OVERVIEW

Tabel Ikhtisar Data Keuangan dan Rasio Keuangan
Financial Data and Financial Ratio Overview

(dalam ribuan Rupiah)
(in thousand Rupiah)

Uraian 2023 2022 2021 2020*
Description

LAPORAN POSISI KEUANGAN KONSOLIDASIAN
CONSOLIDATED STATEMENT OF FINANCIAL POSITION

ASET
ASSETS

ASET LANCAR
CURRENT ASSETS

Kas dan setara kas 20.352.943.946 12.491.274.250 13.597.640.823 12.922.388.587 11.613.056.790
Cash and cash equivalents

Investasi jangka pendek 375.942.057 3.769.584.376 3.943.051.999 5.718.525.973 11.094.379.218
Short-term investments

Piutang Usaha -neto
Trade receivables - net

Pihak Ketiga 1.123.769.621 1.056.562.835 1.130.425.885 1.253.132.841 1.277.605.993
Third parties

Pihak Berelasi 377.684.713 291.600.099 319.681.316 263.129.705 279.352.489
Related parties

Piutang lain-lain - neto
Other receivables - net

Pihak Ketiga 26.776.429 44.613.085 54.645.010 126.988.519 103.528.199
Third parties

Pihak Berelasi 154.908.237 170.985.810 392.181.781 1.153.378.016 1.316.074.276
Related parties

Uang muka dan beban dibayar di muka 413.926.915 208.543.807 225.480.260 258.677.724 192.477.003
Advances and prepaid expenses

Aset Kontrak
Contract Assets

Pihak Ketiga 534.795.501 572.269.934 543.670.248 297.585.161 435.894.846
Third parties

Pihak Berelasi 256.219.032 152.492.130 107.559.957 33.383.321 67.889.867
Related parties

Persediaan 277.992.453 270.428.290 276.990.511 217.674.563 187.041.439
Inventories
Pajak dibayar di muka 976.308.923 1.190.287.684 972.176.643 1.080.535.298 1.161.817.240

Prepaid taxes

Aset lancar lainnya 1.342.811.421 100.458.674 56.662.961 55.194.659 154.078.392
Other current assets

Total Aset Lancar 26.214.079.248 20.319.100.974 21.620.167.394 23.380.594.367 27.883.195.752
Total Current Assets
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(in thousand Rupiah)

Uraian
Description

ASET TIDAK LANCAR
NON-CURRENT ASSETS

Kilas Kinerja

Performance

Tabel Ikhtisar Data Keuangan dan Rasio Keuangan

Financial Data and Financial Ratio Overview

2023

2022

2021

2020* ’

Investasi Jangka Panjang
Long-term investment

Properti investasi — neto
Investment properties - net

Aset tetap — neto
Fixed assets - net

Aset kerjasama operasi - neto
Joint operation assets - net

Aset hak-guna - neto
Right-of-use assets - net

Aset pajak tangguhan
Deferred tax assets

Aset tak berwujud - neto
Deferred tax assets

Aset kontrak - tidak lancar
Contract assets - non-current

Taksiran tagihan restitusi pajak
Estimated claims for tax refund

Aset tidak lancar lainnya
Other non-current assets

5.012.419.887

1.323.604.656

40.929.943.787

368.258.512

786.222.536

1.356.130.261

43.523.228.616

5.394.273.652

1.060.014.605

1.659.019.867

4.708.437.323

1.380.726.349

40.513.752.433

358.909.828

454.253.106

844.098.609

43.426.805.946

3.455.637.322

1.348.106.857

1.531.236.928

4.118.791.190

1.233.319.427

45.033.835.147

379.887.734

453.988.347

632.879.439

42.546.542.738

1.109.658.955

1.221.507.535

3.751.638.877

873.433.978

46.300.182.922

408.013.146

452.002.189

587.268.838

38.760.454.848

750.660.351

964.824.984

3.518.317.017

867.416.746

44,578.602.925

434.117.133

516.020.761

753.558.421

36.701.629.229

1.312.773.446

2.011.116.364

Total Aset Tidak Lancar
Total Non-current Assets

101.413.116.379

98.021.964.701

96.730.410.512

92.848.480.133

90.693.552.042

TOTAL ASET
TOTAL ASSETS

127.627.195.627

118.341.065.675

118.350.577.906

116.229.074.500

118.576.747.794

LIABILITAS DAN EKUITAS
LIABILITIES AND EQUITY

LIABILITAS
LIABILITIES

LIABILITAS JANGKA PENDEK
CURRENT LIABILITIES

Pinjaman bank jangka pendek
Short-term bank loans

3.330.172

105.361.831

5.196.855

4.000.000

Utang usaha
Trade payables

Pihak Ketiga
Third parties

Pihak Berelasi
Related parties

Pendapatan diterima di muka jangka

pendek
Short-term unearned revenues

Utang pajak
Taxes payable

Beban akrual
Accrued expenses

766.047.682

577.575.737

1.659.298.580

619.949.962

6.666.411.251

620.890.592

636.747.827

1.393.628.171

885.558.244

5.419.485.908

976.563.635

1.092.012.208

1.594.355.077

1.025.273.741

5.273.585.288

1.338.142.064

1.926.350.211

1.298.045.484

578.540.987

3.699.192.020

1.686.203.358

3.267.820.968

1.379.039.522

647.527.154

3.664.488.679

¢ PT Pelabuhan Indonesia (Persero)
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Tabel Ikhtisar Data Keuangan dan Rasio Keuangan

(dalam ribuan Rupiah)
(in thousand Rupiah)

Financial Data and Financial Ratio Overview

Uraian 2024 2023 2022 2021 2020*
Description

Bagian lancar atas liabilitas jangka panjang

Current maturities of long term liabilities
Utang obligasi 18.446.568.351 7.574.312.147 8.637.804.928 - 499.768.052
Bonds payable
Utang Bank 1.068.675.471 445526921 152.606.159 2.365.898.747 504.471.670
Bank loans
Liabilitas Sewa 134.702.846 70.113.816 49.907.726 76.345.578 75.354.511
Lease liabilities

Liabilitas jangka pendek lainnya

Other current liabilities
Pihak Ketiga 517.102.900 434.970.358 855.825.793 1.182.432.796 1.023.914.350
Third parties
Pihak Berelasi 398.157.518 689.389.394 185.307.298 1.066.277.650 930.066.278
Related parties

Total Liabilitas Jangka Pendek 30.854.490.298 18.173.953.550 19.948.603.684 13.536.422.392 13.682.654.542

Total Current Liabilities

LIABILITAS JANGKA PANJANG
NON-CURRENT LIABILITIES

Liabilitas jangka Panjang- setelah dikurangi bagian lancar

Long term liabilities- net of current portion

Utang obligasi
Bonds payable

8.249.264.237

25.549.740.350

34.116.829.197

40.176.176.480

39.699.180.499

Utang Bank
Bank loans

23.447.068.879

13.901.255.263

7.678.666.058

6.656.343.511

11.128.996.490

Liabilitas Sewa
Lease liabilities

775.556.684

417.609.648

385.228.086

257.540.134

319.371.402

Utang lembaga keuangan non-bank
Loan from non-bank financial institution

Pihak Ketiga
Third parties

763.941.899

697.862.861

Pihak Berelasi
Related parties

1.502.045.095

1.372.013.613

1.744.763.266

1.426.042.655

1.002.703.343

Liabilitas pajak tangguhan 91.699.230 86.843.304 231.128.682 105.071.621 117.774.083
Deferred tax liabilities

Pendapatan diterima di muka jangka 5.164.017.893 4.192.970.146 4.495.055.535 4.620.448.208
panjang 4.544.771.276

Non current unearned revenue

Libilitas Jangka Panjang Lainnya 820.081.368 838.428.454 1.126.588.038 962.389.202 792.645.412

Other long-term liabilities

Liabilitas imbalan kerja
Employee benefit liabilities

5.772.177.295

6.269.173.328

5.769.306.844

6.560.923.531

Total Liabilitas Jangka Panjang 46.585.852.580 53.325.896.967 55.597.281.447 60.639.542.669 64.619.261.934
Total Non-current Liabilities
TOTAL LIABILITAS 77.440.342.878 71.499.850.517 75.545.885.131 74.175.965.061 78.301.916.476

TOTAL LIABILITIES

€ PT Pelabuhan Indonesia (Persero)
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(dalam ribuan Rupiah)
(in thousand Rupiah)

Uraian
Description

EKUITAS
EQUITY

Kilas Kinerja

Performance

Tabel Ikhtisar Data Keuangan dan Rasio Keuangan

Financial Data and Financial Ratio Overview

2023

2022

2021

2020* ’

Ekuitas yang dapat diatribusikan kepada pemilik entitas induk

Equity attributable to owners of the parent entity

Modal saham
Share capital

Modal donasi
Donated capital

Tambahan modal disetor
Additional paid-in capital

Komponen ekuitas lainnya
Other equity component

Selisih nilai transaksi dengan pihak
non pengendali

Difference in value of transactions
with non-controling interest

Ekuitas merging entity
Merging entity equity

Saldo laba
Retained earnings

Ditentukan penggunaannya
Appropriated

Belum ditentukan penggunaannya
Unappropriated

Penghasilan komprehensif lain
Other comprehensive income

Ekuitas yang dapat diatribusikan
kepada pemilik entitas induk - neto
Equity attributable to owners of the
parent entity - net

Kepentingan nonpengendali
Non-controlling interests

40.575.584.000

26.825.982

(33.358.048.450)

1.466.121

836.905.071

37.079.792.756

4.726.606.443

(1.792.048.331)

48.097.083.592

2.089.769.157

40.575.584.000

26.825.982

(33.358.048.450)

1.466.121

836.905.071

34.296.140.473

4.964.897.779

(2.373.018.577)

44.970.752.399

1.870.462.759

40.575.584.000

26.825.982

(33.358.048.450)

1.466.121

836.905.071

31.900.794.522

4.915.321.447

(3.774.159.697)

41.124.688.996

1.680.003.779

8.475.067.000

26.825.982

(1.128.322.898)

1.466.121

836.072.934

29.925.514.788

4.434,909.230

(2.062.503.591)

40.509.029.566

1.544,079.873

1.444.029.000

26.825.982

(205.004.707)

836.072.934

21.516.406.212

15.021.058.681

993.019.548

(1.119.546.220)

38.512.861.430

1.761.969.888

EKUITAS NETO

50.186.852.749

46.841.215.158

42.804.692.775

42.053.109.439

40.274.831.318

EQUITY - NET

TOTAL LIABILITAS DAN EKUITAS 127.627.195.627 118.341.065.675 118.350.577.906 116.229.074.500 118.576.747.794
TOTAL LIABILITIES AND EQUITY

LAPORAN LABA RUGI DAN PENGHASILAN KOMPREHENSIF LAIN KONSOLIDASIAN

CONSOLIDATED STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME

Pendapatan operasi 34.833.868.458 33.916.007.269 32.098.305.710 32.010.318.742 30.515.603.260
Operating revenues

Beban operasi (28.356.501.274) (27.241.021.038) (25.552.130.766) (25.699.459.222) (24.600.404.793)
Operating expenses

Pendapatan (beban) operasi lainnya - (190.608.606) 310.596.193 568.645.497 229.338.106 (196.538.108)
neto

Other operating (expenses) income -

net

LABA USAHA 6.286.758.578 6.985.582.424 7.114.820.441 6.540.197.626 5.718.660.359
INCOME FROM OPERATIONS

Pendapatan keuangan 838.881.229 627.295.432 380.4590.270 407.775.884 699.581.748
Finance income

Beban keuangan (3.004.687.722) (2.860.119.853) (2.571.042.968) (2.540.082.866) (2.544.366.171)

Finance costs

¢ PT Pelabuhan Indonesia (Persero)
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Tabel Ikhtisar Data Keuangan dan Rasio Keuangan
Financial Data and Financial Ratio Overview

(dalam ribuan Rupiah)
(in thousand Rupiah)

Uraian 2024 2023 2022 2021 2020*
Description

Bagian laba entitas asosiasi 540.555.119 370.377.560 302.615.692 255.107.588 (39.998.707)
Equity in income of associates

LABA SEBELUM PAJAK DAN PAJAK 4.661.507.204 5.123.135.563 5.226.883.435 4.662.998.232 3.833.877.229
PENGHASILAN BADAN

INCOME BEFORE FINAL TAX AND

CORPORATE INCOME TAX

Beban pajak final (680.063.269) (515.481.368) (488.229.302) (487.671.869) (436.180.278)
Final tax expense

LABA SEBELUM PAJAK PENGHASILAN 3.981.443.935 4.607.654.195 4.738.654.133 4.175.326.363 3.397.696.951
BADAN

INCOME BEFORE CORPORATE

INCOME TAX

MANFAAT (BEBAN) PAJAK PENGHASILAN BADAN
CORPORATE INCOME TAX BENEFIT (EXPENSE)

Kini (886.121.839) (999.545.702) (958.337.498) (847.733.176) (745.867.105)
Current
Tangguhan 707.815.249 404.472.770 128.153.222 (151.447.911) 307.112.625
Deferred
LABA TAHUN BERJALAN 3.803.137.345 4.012.581.263 3.908.469.857 3.176.145.276 2.958.942.471
INCOME FOR THE YEAR

PENGHASILAN KOMPREHENSIF LAIN
OTHER COMPREHENSIVE INCOME

Pos yang tidak akan direklasifikasi ke laba rugi
Item that will not be reclassified to profit or loss

Pengukuran  kembali  program 763.117.936 9.333.500 823.295.840 94.351.746 (1.643.196.940)
imbalan pasti - neto setelah pajak

Remeasurements  of  defined

benefit plans - net off tax

Perubahan  nilai  wajar aset (173.841.358) 108.703.163 87.470.875 (47.180.224) 108.347.081
keuangan pada nilai wajar melalui

penghasilan komprehensif lain

Change in fair value of financial

assets at fair value through other

comprehensive income

Pos yang akan direklasifikasi ke laba

rugi

Item that will be reclassified to profit

or loss
Selisih kurs penjabaran laporan 102.980.463 (30.153.334) 198.045.650 13.379.913 (329.050.522)
keuangan
Exchange differences due

tofinancial statements translation

Bagian Efektif dari Keuntungan dan (111.286.795) 1.313.257.791 (2.820.468.471)
kerugian instrumen lindung nilai

dalam rangka lindung nilai arus kas

Effective portion of gains andlosses

on hedging instrument in relation to

cash flow hedge

TOTAL LABA KOMPREHENSIF TAHUN 4.384.107.591 5.413.722.383 2.196.813.751 3.236.696.711 1.095.042.090
BERJALAN

TOTAL COMPREHENSIVE INCOME

FOR THE YEAR

<J
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Performance

Tabel Ikhtisar Data Keuangan dan Rasio Keuangan
Financial Data and Financial Ratio Overview

(dalam ribuan Rupiah)
(in thousand Rupiah)

Uraian

2023 2022 2021 2020*
Description

LABA TAHUN BERJALAN YANG DAPAT DIATRIBUSIKAN KEPADA:
INCOME FOR THE YEAR ATTRIBUTABLE TO:

Pemilik entitas induk 3.583.830.947 3.822.122.283 3.772.545.951 3.292.133.734 3.076.425.168
Owners of the parent entity

Kepentingan nonpengendali 219.306.398 190.458.980 135.923.906 (115.988.458) (117.482.697)
Non-controlling interests

LABA TAHUN BERJALAN 3.803.137.345 4.012.581.263 3.908.469.857 3.176.145.276 2.958.942.471
INCOME FOR THE YEAR

Penyesuaian atas laba merging entity:
Adjustments to income from merging entity:

Pemilik entitas induk - - - (2.280.313.686) (1.805.995.892)
Owners of the parent entity

Kepentingan non-pengendali - - - 130.572.397 88.960.075
Non-controlling interests

LABA TAHUN BERJALAN SEBELUM EFEK PENYESUAIAN LABA MERGING ENTITY YANG DAPAT DIATRIBUSIKAN KEPADA:
INCOME FOR THE CURRENT YEAR BEFORE THE EFFECT OF MERGING ENTITY PROFIT ADJUSTMENTS ATTRIBUTABLE TO:

Pemilik entitas induk - - 3.772.545.951 1.011.820.048 1.270.429.276
Owners of the parent entity

Kepentingan non-pengendali - - 135.923.906 14.583.939 (28.522.622)
Non-controlling interests
LABA TAHUN BERJALAN SEBELUM - - 3.908.469.857 1.026.403.987 1.241.906.654
EFEK PENYESUAIAN LABA MERGING
ENTITY

INCOME FOR THE CURRENT YEAR
BEFORE  ADJUSTMENTS FROM
MERGING ENTITY

TOTAL PENGHASILAN KOMPREHENSIF TAHUN BERJALAN YANG DAPAT DIATRIBUSIKAN KEPADA:
TOTAL COMPREHENSIVE INCOME FOR THE CURRENT YEAR ATTRIBUTABLE TO:

Pemilik entitas induk £4.164.801.193 5.223.263.403 2.060.889.845 3.351.776.051 1.212.324.495
Owners of the parent entity

Kepentingan non-pengendali 219.306.398 190.458.980 135.923.906 (115.079.340) (117.282.405)
Non-controlling interests

TOTAL PENGHASILAN 4.384.107.591 5.413.722.383 2.196.813.751 3.236.696.711 1.095.042.090
KOMPREHENSIF TAHUN BERJALAN

TOTAL COMPREHENSIVE PROFIT FOR

THE CURRENT YEAR

Penyesuaian atas laba komprehensif
lainnya merging entity:

Adjustments to other comprehensive
income from merging entity:

Pemilik entitas induk - - - (2.170.608.365) (956.432.580)
Owners of the parent entity

Kepentingan non-pengendali - - - 129.586.062 88.563.419
Non-controlling interests

TOTAL LABA (RUGI) KOMPREHENSIF TAHUN BERJALAN SEBELUM EFEK PENYESUAIAN LABA MERGING ENTITY YANG DAPAT DIATRIBUSIKAN KEPADA:
TOTAL COMPREHENSIVE INCOME (EXPENSE) FOR THE CURRENT YEAR BEFORE THE EFFECT OF MERGING ENTITY PROFIT ADJUSTMENTS ATTRIBUTABLE TO:

Pemilik entitas induk - - 2.060.889.845 1.181.167.686 255.891.915
Owners of the parent entity

Kepentingan non-pengendali - - 135.923.906 14.506.722 (28.718.786)
Non-controlling interests

<J
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Tabel Ikhtisar Data Keuangan dan Rasio Keuangan
Financial Data and Financial Ratio Overview

(dalam ribuan Rupiah)
(in thousand Rupiah)

Uraian
Description

TOTAL LABA KOMPREHENSIF
TAHUN BERJALAN SEBELUM EFEK
PENYESUAIAN LABA  MERGING
ENTITY

TOTAL COMPREHENSIVE INCOME
FOR THE CURRENT YEAR BEFORE
THE EFFECT OF MERGING ENTITY
PROFIT ADJUSTMENTS

2024

2023

2022

2021

2020* ‘

2.196.813.751

1.195.674.408

227.173.129

LABA PER SAHAM DASAR (nilai
penuh)
BASIC EARNINGS PER SHARE (full
amount)

88.325

94.198

92.976

81.136

2.130.446

LABA PER SAHAM DILUSIAN (nilai
penuh)

DILUTED EARNINGS PER SHARE (full
amount)

87.192

92.990

91.783

80.095

1.560.716

LAPORAN ARUS KAS KONSOLIDASIAN

CONSOLIDATED STATEMENT OF CASH FLOWS

ARUS KAS DARI AKTIVITAS OPERASI

CASH FLOWS FROM OPERATING ACTIVITIES

Penerimaan kas dari pelanggan
Cash receipts from customers

35.081.096.090

32.547.015.738

31.671.281.588

30.056.470.288

27.085.501.244

Penerimaan pendapatan bunga
Receipt of interest income

138.307.745

147.125.596

132.629.570

156.818.218

1.196.017.199

Pembayaran  kepada
pemasok dan lainnya
Payment to contractors, suppliers and
others

kontraktor,

(14.689.152.169)

(12.428.584.108)

(14.592.877.976)

(14.481.551.070)

(14.473.317.581)

Pembayaran kepada karyawan (7.407.666.379) (6.373.858.615) (5.662.070.239) (5.661.556.853) (5.472.976.164)
Payment to employees

Pembayaran pajak penghasilan (1.210.529.494) (1.187.161.753) (1.396.604.110) (1.319.862.044) (997.779.715)
Payment for income taxes

Penerimaan (pembayaran) pajak 288.092.252 (179.477.232) 949.549.254 1.078.288.509 63.644.781
Tax receipts (payments)

Kas Neto Diperoleh dari Aktivitas 12.200.148.045 12.525.059.626 11.101.908.087 9.828.607.048 7.401.089.764
Operasi

Net Cash Provided by Operating

Activities

ARUS KAS DARI AKTIVITAS INVESTASI

CASH FLOWS FROM INVESTING ACTIVITIES

Pencairan investasi jangka pendek 4.074.963.760 653.637.459 2.245.190.808 5.742.520.260 (8.147.327.201)
Withdrawal of short-terminvestments

Penerimaan dividen 181.804.647 469.784.726 366.126.855 322.271.932 240.088.963
Receipt of dividend

Hasil penjualan aset tetap 11.889.146 3.736.904 37.117.004 (1.969.868) 2.941.075
Proceed on sales assets

Perolehan aset tetap, properti (5.168.207.505) (7.371.717.546) (6.511.011.701) (6.908.699.330) (9.290.836.817)
investasi dan aset tak berwujud

Acquisition of fixed assets, investment

properties and intangible assets

Penempatan kas dan setara kas yang (1.268.054.099) - - - -
dibatasi penggunaannya

Placement of restricted cash and cash

equivalents

Penyertaan saham - (40.970.691) (395.591.435) (2.674.308.254) 142.500.000

Investment in shares

€ PT Pelabuhan Indonesia (Persero)
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(dalam ribuan Rupiah)
(in thousand Rupiah)

Uraian
Description

Kas Neto Digunakan untuk Aktivitas
Investasi
Net Cash Used in Investing Activities

Kilas Kinerja

Performance

Tabel Ikhtisar Data Keuangan dan Rasio Keuangan

Financial Data and Financial Ratio Overview

2024

(2.167.604.051)

2023

2022

2021

2020* ‘

(6.285.529.148)

(4.258.168.469)

(3.520.185.260)

(17.052.633.980)

ARUS KAS DARI AKTIVITAS PENDANAAN

CASH FLOWS FROM FINANCING ACTIVITIES

Setoran modal
Capital injection

Pembayaran pinjaman bank dan utang
obligasi
Payment of bank loans and bonds
payable

Penerimaan pinjaman
Receipt of loans

Pembayaran bunga
Interest payment

Pembayaran dividen
Payment of dividend

Pembayaran liabilitas sewa
Payments of lease liabilities

Kas Neto Digunakan untuk Aktivitas
Pendanaan
Net Cash Used in Financing Activities

KENAIKAN (PENURUNAN) NETO KAS
DAN SETARA KAS

NET INCREASE (DECREASE) IN CASH
AND CASH EQUIVALENTS

Dampak perubahan selisih  kurs
terhadap kas dan setara kas

Effect of exchange rate changes on
cash and cash equivalents

KAS DAN SETARA KAS AWAL TAHUN
CASH AND CASH EQUIVALENTS AT
BEGINNING OF THE YEAR

KAS DAN SETARA KAS AKHIR TAHUN
CASH AND CASH EQUIVALENTS AT
THE END OF YEAR

RASIO KEUANGAN
FINANCIAL RATIOS

(8.089.799.531)

9.928.858.552

(2.991.656.809)

(1.152.575.231)

(185.720.560)

(2.490.893.579)

7.541.650.415

320.019.281

12.491.274.250

20.352.943.946

(11.074.117.654)

8.513.257.386

(2.854.269.807)

(1.453.964.849)

(417.597.215)

(7.286.692.139)

(1.047.161.661)

(59.204.912)

13.597.640.823

12.491.274.250

(4.221.618.857)

1.983.144.166

(2.512.723.161)

(1.316.854.000)

(138.892.333)

(6.206.944.185)

636.795.433

38.456.803

12.922.388.587

13.597.640.823

1.201.500.000

(4.345.416.914)

1.611.983.309

(2.752.569.073)

(560.000.000)

(162.741.729)

(5.007.244.407)

1.301.177.381

8.154.416

11.613.056.790

12.922.388.587

84.100.000

962.524.322

3.431.790.723

(3.537.254.879)

(1.377.043.949)

(153.938.339)

(589.822.122)

(10.241.366.338)

34.409.204

21.820.013.924

11.613.056.790

Rasio Laba (Rugi) Terhadap Jumlah
Aset (%)
Profit (Loss) to Total Assets Ratio (%)

Rasio Laba (Rugi) Terhadap Ekuitas (%)
Profit (Loss) to Equity Ratio (%)

2,93

7,44

8,95

¢ PT Pelabuhan Indonesia (Persero)

9,21

7,72

2,23

6,57

<J

Laporan Tahunan 2024 Annual Report



: 000000 0 0 NI

Tabel Ikhtisar Data Keuangan dan Rasio Keuangan
Financial Data and Financial Ratio Overview

(dalam ribuan Rupiah)
(in thousand Rupiah)

Uraian 2024 2023 2022 2021 2020*
Description

Rasio Laba (Rugi) Terhadap 11,12 12,94 13,16 11,02 11,13
Pendapatan (%)
Profit (Loss) to Revenue Ratio (%)

Cash Ratio (kali) 0,71 0,89 0,88 1,38 1,66
Cash Ratio (times)

Current ratio (kali) 0,85 1,12 1,08 1.73 2,04
Current ratio ( times)

Quick ratio (kali) 0,76 0,97 0,95 1,49 3,61
Quick ratio ( times )

Rasio Liabilitas Terhadap Ekuitas (%) 1,54 1,53 1,76 1,76 2,02
Liabilities to Equity Ratio (%)

Rasio Liabilitas Terhadap Jumlah Aset (%) 0,61 0,60 0,64 0,64 0,67
Liabilities to Total

Operating Ratio (%) 81,06 78,48 77,96 78,23 79,13
Rasio Modal Sendiri terhadap Total 2,54 2,64 2,76 2,85 2,95
Aset (%)

Own Capital to Total Assets Ratio (%)

Average payment period (app) (hari) 23 33 51 74 166
Average collection period (acp) (hari) 16 16 18 19 24
Collection period (hari) 17 16 18 19 21

*Disajikan kembali

Keterangan: Data Ikhtisar Keuangan mengikuti Laporan Keuangan Pasca Merger

Catatan untuk pembaca laporan: Tabel dan grafik pada laporan ini memaparkan data numerik dengan standar Bahasa Indonesia, sedangkan pemaparan
numerik dalam teks menggunakan standar Bahasa Inggris dan Indonesia sesuai dengan konteksnya.

*Restated

Note: Financial Overview Data follows the Post-Merger Financial Report

Note to report readers: The tables and graphs in this report present numerical data using standard Indonesian, while the numerical presentation in the text
uses standard English and Indonesian according to the context.

<J
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Kilas Kinerja

Performance

IKHTISAR OPERASIONAL OPERATIONAL OVERVIEW

Tabel Kinerja Operasional
Operational Performance

Uraian Satuan 2023 ‘ 2022 ‘ 2021 ‘ 2020 ’

OPERASI KEPELABUHAN
PORT OPERATIONS

Arus Kapal
Ship Traffic

Dermaga Umum
General Wharves

Internasional Unit 23.370 24.163 16.232 11.805 14.487
International
GT 234.232.363 239.923.806 208.507.972 201.654.893 209.775.137
Domestik Unit 129.276 126.274 120.335 121.331 114.372
Domestic
GT 406.392.692 374.782.831 338.489.677 365.275.148 357.052.914
Total Dermaga Umum Unit 152.646 150.437 136.567 133.136 128.859
Total General Wharves
GT 640.625.055 614.706.637 546.997.649 566.930.041 566.828.051
Non Dermaga Umum
Non-General Wharves
Internasional Unit 12.627 15.799 16.700 16.383 12.695
International
GT 253.704.362 200.654.730 218.902.310 283.355.015 244.159.765
Domestik Unit 151.873 136.985 137.703 105.150 86.747
Domestic
GT 532.075.261 470.679.382 435.914.575 335.932.191 260.938.639
Total Non Dermaga Umum Unit 164.500 152.784 154.403 121.533 99.442
Total Non-General Wharves
GT 785.779.623 671.334.112 654.816.885 619.287.206 505.098.403
Total Arus Kapal Unit 317.146 303.221 290.970 254.669 228.301
Total Ship Traffic
GT 1.426.404.678 1.286.040.750 1.201.814.534 1.186.217.247 1.071.926.454
Arus Petikemas
Container Traffic
Internasional Box 5.662.205 5.367.984 5.250.679 5.230.284 4.876.321
International
TEUs 8.700.826 8.146.911 7.965.736 7.872.429 7.279.243
Domestik Box 8.636.275 8.205.975 8.041.423 8.003.971 7.359.513
Domestic
TEUs 10.106.263 9.510.416 9.254.576 9.184.205 8.393.040
TotallArusiPetikemas Box 14.298.480 13.573.959 13.292.102 13.234.255 12.235.834
Uil (e LT TEUs 18.807.089 17.657.327 17.220312 17.056.634 15.672.283
Arus Barang Non Petikemas
Non-Container Traffic
Dermaga Umum Ton 125.714.712 129.681.464 131.711.836 117.613.268 99.578.237
General Wharves
m? 6.863.971 6.560.498 5.590.046 4,494,597 5.558.867
Unit 2.872.352 2.647.693 2.441.155 1.519.404 1.004.528
MMBTU 13.971.183 13.188.848 8.800.934 7.820.960 11.520.303
Ekor 739.717 563.244 503.694 635.120 321.049
Heads

34
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Tabel Kinerja Operasional
Operational Performance

Uraian Satuan 2024 2023 ‘ 2022 ‘ 2021 ‘ 2020 ‘
Non Dermaga Umum Ton 75.467.383 40.171.944 28.016.000 28.587.541 34.201.703
Non-General Wharves
m? 63.677 14.886 14.472 21.040 -
Unit 1.535 1.286 - - -
MMBTU - - - - -
Ekor - - - - -
Heads
Total Arus Barang Non Ton 201.182.095 169.853.408 159.727.836 146.200.809 133.779.940
Petikemas
Total Non-Container Traffic m? 6.927.648 6.575.384 5.604.518 4.515.637 5.558.867
Unit 2.873.887 2.648.979 2.441.155 1.520.794 1.004.528
MMBTU 13.971.183 13.188.848 8.800.934 7.820.960 11.520.303
Ekor 739.717 563.244 503.694 635.120 321.049
Heads
ARUS PENUMPANG
PASSENGER TRAFFIC
Luar Negeri
Overseas
Embarkasi Orang 773.861 704.275 383.533 338 184.785
Embarkation People
Debarkasi Orang 691.402 599.919 304.151 1.538 198.668
Debarkation People
Jumlah Luar Negeri Orang 1.465.263 1.304.194 687.684 1.876 383.453
Total Overseas People
Dalam Negeri
Embarkasi Orang 8.998.716 8.560.921 7.201.720 4.085.873 3.417.027
Embarkation People
Debarkasi Orang 8.979.918 8.185.817 7.139.480 3.969.156 3.430.142
Debarkation People
Jumlah Dalam Negeri Orang 17.978.634 16.746.738 14.341.200 8.055.029 6.847.169
Total Domestic People
Jumlah Orang 19.443.897 18.050.932 15.028.884 8.056.905 7.230.622
Total People
JASA LAINNYA
OTHER SERVICES
Pengusahaan Properti
Property Operations
Pengusahaan Lahan
Land Concession
Sewa m? 16.832.385 15.827.285 13.741.662 33.742.879 18.534.151
Leases
Throughput Fee/Kontribusi Ton 9.303.921 10.885.631 5.224.184 9.178.471 3.474.643
Throughput Fee/Contribution
Pengusahaan Bangunan m? 328.306 159.690 122.679 877.833 146.490

Building Business

<J
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Performance

Tabel Kinerja Operasional
Operational Performance

Uraian Satuan 2024 2023 ‘ 2022 ‘ 2021 ‘ 2020 ‘
Konsolidasi dan Distribusi Paket 3.528.888 3.306.444 2.581.983 441.737 275.537
Barang
Consolidation and Goods
Distribution

Pengusahaan Air/Listrik
Water/Electricity Business

Pengusahaan Air - 3.639.497 13.188.280
Water Business

Pengusahaan Air Kapal
Ship Water Business

Sumber yang diusahakan Ton 1.841.880 2.090.863 1.777.638 2.318.058 882.457
Sources Worked on

Sumber yang dikerjasamakan Ton 1.067.615 1.839.286 241.803 25.767 571.082
Sources Collaborated on

Pengusahaan Air Umum 27.546 31.533
Public Water Business

Sumber yang diusahakan Ton 696.966 676.805 404.422 571.421 313.498
Sources Worked on

Sumber yang dikerjasamakan Ton 277.761 475.462 218.498 213.065 216.443
Sources Collaborated on

Pengusahaan Listrik KWh 44.599.514 41.943.130 41.982.517 43.806.538 45.400.979
Electricity Business

<J
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Modal ditempatkan dan disetor penuh tanggal
31 Desember 2024 dan 2023 adalah sebanyak
40.575.584 saham dengan nilai nominal Rp1.000.000
per saham, sehingga total modal ditempatkan dan
disetor penuh adalah sebesar Rp40.575.584.000.000.

Sampai dengan 31 Desember 2024, Pelindo belum
mencatatkan sahamnya di bursa saham. Dengan
demikian, tidak terdapat informasi harga saham,
kapitalisasi pasar saham, dan volume perdagangan
saham. Sedangkan informasi modal saham selama dua
tahun terakhir disajikan sebagai berikut:

Informasi Saham
Stock Information

Issued and fully paid capital as of December 31, 2024
and 2023 was 40,575,584 shares with a nominal value
of Rp1,000,000 per share, so the total issued and fully
paid capital was Rp40,575,584,000,000.

As of December 31, 2024, Pelindo has not listed its
shares on the stock exchange. Therefore, there is
no information to report on stock price, stock market
capitalization, and stock trading volume. The share
capital information for the last two years is presented
as follows:

Tabel Harga Saham
Share Price

(dalam ribuan Rupiah)
(in thousands of Rupiah)

Uraian
Description

Modal saham
Share capital

“ -

40.575.584.000 40.575.584.000

AKSI KORPORASI

Pada tahun 2024, Pelindo tidak melakukan Aksi
Korporasi terkait dengan aktivitas yang berpengaruh
terhadap jumlah saham beredar, di antaranya
pemecahan saham, penggabungan saham, dividen
saham, saham bonus, perubahan nilai nominal saham,
penerbitan efek konversi, serta penambahan dan
pengurangan modal.

AKSI PENGHENTIAN SEMENTARA
PERDAGANGAN SAHAM (SUSPENSION) DAN/
ATAU PENGHAPUSAN PENCATATAN SAHAM
(DELISTING)

Sampai dengan 31 Desember 2024, Pelindo belum
mencatatkan sahamnya di bursa saham, sehingga
Pelindo tidak pernah dikenakan sanksi penghentian
sementara perdagangan saham (suspension) dan/atau
penghapusan pencatatan saham (delisting).

CORPORATE ACTIONS

In 2024, Pelindo did not carry out any Corporate
Actions related to activities that affected the number
of shares in circulation, including stock splits, stock
mergers, stock dividends, bonus shares, changes in
the nominal value of shares, issuance of convertible
securities, as well as the addition and reduction of
capital.s.

TEMPORARY SUSPENSION OF STOCK TRADING
AND/OR DELISTING OF STOCK

Until December 31, 2024, Pelindo has not listed its
shares on the stock exchange, Pelindo has never
been subject to sanctions in the form of temporary
suspension of stock trading and/or delisting of stock.

€ PT Pelabuhan Indonesia (Persero)
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Informasi Obligasi, Sukuk,

dan/atau Obligasi Konversi
Bonds, Sukuk and/or Convertible Bond Information

INFORMASI OBLIGASI BOND INFORMATION

Tabel Informasi Obligasi Pelindo
Pelindo Bonds Information

No. Uraian Tanggal Penerbitan Tenor Mata Uang Jumlah Obligasi
Description Date Issued Tenor Currency (Juta)
Amount of Bonds (billion)

1 Obligasi Domestik (PIGN D) 21Juni 2016 10 Tahun IDR 50.000
Domestic Bond (PIGN D) June 21, 2016 10 years
2 Obligasi Global 5 Mei 2015 10 Tahun usD 1.100
Global Bond May 5, 2015 10 years
3 Obligasi Global 5 Mei 2015 30 Tahun usb 500
Global Bond May 5, 2015 230 years
4 Obligasi Global 1 Oktober 2014 10 Tahun usD 500
Global Bond October 1, 2014 10 years
5  Obligasi Domestik (PIKI B) 5Juli 2018 7 Tahun IDR 1.820.000
Domestic Bond (PIKI B) July 5,2018 7 years
6 Obligasi Domestik (PIKI C) 5Juli2018 10 Tahun IDR 800.000
Domestic Bond (PIKI C) July 5,2018 10 years
INFORMASI SUKUK SUKUK INFORMATION
Sampai dengan 31 Desember 2024, Pelindo belum As of December 31, 2024, Pelindo has not issued
menerbitkan sukuk. sukuk.
OBLIGASI KONVERSI CONVERTIBLE BONDS

Sampai dengan 31 Desember 2024, Pelindo belum As of December 31, 2024, Pelindo has not issued
menerbitkan obligasi konversi. convertible bonds.

¢ PT Pelabuhan Indonesia (Persero) Laporan Tahunan 2024 Annual Report
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Harga Tanggal Jatuh Tingkat Suku Status Peringkat Wali Amanat
Penawaran Tempo Bunga Pembayaran Rating Trustee
Offering Price Maturity Date Interest Rate | Payment Status
2023
100% 21 Juni 2026 9,75% Belum Lunas JPAAA/Stable JAAA/Stable Bank Tabungan Negara (Persero
June 21, 2026 Not yet Paid
98,99% 5 Mei 2025 £4,25% Belum Lunas Moody's: Baa2 Moody's: Baa2  The Bank of New york Mellon
May 5, 2025 Not yet Paid (Stable outlook) (Stable outlook)
Fitch: Fitch:
BBB (Stable) BBB (Stable)
98,17% 5 Mei 2045 5,38% Belum Lunas Moody's: Baa2 Moody's: Baa2  The Bank of New york Mellon
May 5, 2045 Not yet Paid (Stable outlook) (Stable outlook)
Fitch: Fitch:
BBB (Stable) BBB (Stable)
99,41% 1 Oktober 2024 4,88% Lunas Moody's: Baa2  Moody's: Baa2  The Bank of New york Mellon
October 1, 2024 Paid (Stable outlook) (Stable outlook)
Fitch: Fitch:
BBB (Stable) BBB (Stable)
100% 4 )uli 2025 9,15% Belum Lunas JAAA/Stable JAAA/Stable Bank Tabungan Negara (Persero)
July &4, 2025 Not yet Paid
100% 4 Juli 2028 9,35% Belum Lunas JPAAA/Stable 4PAA/Stable Bank Tabungan Negara (Persero)
July 4, 2028 Not yet Paid

Informasi Sumber Pendanaan Lainnya
Information on Other Funding Sources

Per 31 Desember 2024, Pelindo tidak memiliki sumber
pendanaan lainnya.

As of December 31, 2024, Pelindo has no other funding
sources

<J
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Peristiwa Penting
Important Events

&) PELINDO

KANTOR PUSAT

PT PELADUHAN INDOMESER CPERSERDT

|

LY
1l -

=]

/' Persemian Pelindo Tower /' Pelindo Forum 2024
Inauguration of Pelindo Tower Pelindo Forum 2024
15 Januari 2024 | January 15, 2024 22 Januari 2024 | January 22, 2024

&] Peresmian Makassar New Port [__/J Grand Launching Local Pride Sport
Inauguration of Makassar New Port

22 Februari 2024 | February 22, 2024 & Maret 2024 | March 4, 2024

¢ PT Pelabuhan Indonesia (Persero) Laporan Tahunan 2024 Annual Report
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' Kunjungan Deligasi Bisnis Port of US L/J Kerjasama Pelindo Tanjung Balai Asahan dengan PLN
Port of US Business Deligation Visit Cooperation between Pelindo Tanjung Balai Asahan and PLN
5 Maret 2024 | March 5, 2024 14 Maret 2024 | March 14, 2024

>

B} Mudik Gratis Pelindo 2024 L,J Mudik Gratis Bersama BUMN

Free Homecoming with SOEs

& RApril 2024 | April 4, 2024 5 April 2024 | April 5, 2024

<J
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[Z] Kunjungan Java Integrated Industrial and Port Estate (JIIPE) [__/J RUPS Pelindo tahun 2024

Investor China Pelindo AGM in 2024
China Java Integrated Industrial and Port Estate (JIIPE) Investor Visit
22 Mei 2025 | May 22, 2025 & Juni 2024 | June 4, 2024

[Z] Kunjungan United Arab Emirates (UAE) L/‘ Java Integrated Industrial and Port Estate (JIIPE)
United Arab Emirates (UAE) Visit dan Kawasan Ekonomi Khusus (KEK) Gresik meraih
penghargaan KEK Industri Terbaik dati Pemerintah
12 Juli 2024 | July 12, 2024 Republik Indonesia

Java Integrated Industrial and Port Estate (JIIPE)
dan Kawasan Ekonomi Khusus (KEK) Gresik meraih
penghargaan KEK Industri Terbaik dati Pemerintah
Republik Indonesia

23 Juli 2024 | July 23, 2024

<J
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Sinergi PT Bank Mandiri (Persero) Thk &
PT Pelabuhan lndnm;_sia (Persera)

/' Perjanjian Kerja sama Pelindo dengan Mandiri ' Kunjungan Presiden Zanzibar
Pelindo Cooperation Agreement with Mandiri Zanzibar President Visit
4 Juni 2024 | June 4, 2024 5 September 2024 | September 5, 2024

/' Hari Pelindo L/J Sail to Indonesia
Pelindo Day Sail to Indonesia
1 Oktober 2024 | October 1, 2024 2 Oktober 2024 | October 2, 2024
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e

AT

Harmbangun iness Felinss

Stratogl Manajemen SDM
Pascamergor

B} Kujungan Ningbo Port [__/J Launching dan Bedah Buku Membangun Insan Pelindo
Ningbo Port Visit Launching and Book Review on Building Pelindo People

19 November 2024 | November 19, 2024 3 Desember 2024 | December 3, 2024

E} Visit Menteri Negara Koordinator dan Menteri
Perhubungan Nataru di Terminal Tanjung Priok
Visit of Coordinating Minister of State and Minister of Nataru
Transportation at Tanjung Priok Terminal

29 Desember 2024 | December 29, 2024

<J
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J PELINDO

INDOHNESIA HARITIME GATEWAY

<J

€ PT Pelabuhan Indonesia (Persero) Laporan Tahunan 2024 Annual Report



J PELINDO
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LAPORAN DIREKSI
DAN DEWAN

KOMISARIS

BOARD OF DIRECTORS AND BOARD
OF COMMISSIONERS REPORTS

Pada tahun 2024 Perseroan berhasil meningkatkan
pendapatan operasi mencapai Rp34,83 triliun,
meningkat 2,71% dibandingkan dengan tahun 2023
yang mencapai Rp33,92 triliun.

In 2024, the Company’s operating revenue reached Rp34.83 trillion, an
increase of 2.71% compared to Rp33.92 trillion in 2023.
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Laporan Manajeman

Management Report

Laporan Direksi

Board of Directors Report

Dengan menerapkan
strategi bisnis tersebut,
CELERELT W02
Perseroan telah mampu
bertahan di tengah kondisi
perekonomian yang masih
belum sepenuhnya pulih.
Pencapaian tersebut
terlihat dari terpenuhinya
target pada tahun 2024.

By applying this business strategy, in 2024
the Company was able to survive despite the
economic conditions that have not yet fully
recovered. This achievement can be seen in
the target achievement in 2024.

Arif Suhartono

Direktur Utama
President Director

<J
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Para Pemegang Saham dan Pemangku Kepentingan yang terhormat,
Dear Respected Shareholders and Stakeholders,

Puji syukur kami panjatkan ke hadirat Tuhan Yang
Maha Esa atas limpahan rahmat dan karunia-Nya di
tengah berbagai tantangan baik dari sisi perekonomian
maupun dinamika industri maritim dan kepelabuhanan
Pelindo berhasil mencatatkan berbagai pencapaian
penting di tahun 2024. Pencapaian tersebut diperoleh
melalui kerja sama yang solid, inovasi, serta komitmen
terhadap transformasi dan integrasi pelabuhan nasional.
Tahun ini menjadi momentum penting bagi Pelindo
dalam melanjutkan proses transformasi dan integrasi
pelabuhan nasional. Berbagai langkah strategis telah
kami tempuh, mulai dari optimalisasi layanan, penguatan
sistem operasional, hingga peningkatan sinergi antar
entitas.

Pada kesempatan ini, perkenankanlah kami
menyampaikan laporan jalannya kepengurusan
Perseroan untuk Tahun buku 2024 yang meliputi kinerja
Perseroan, analisis prospek Perseroan, perkembangan
penerapan tata kelola perusahaan, penilaian kinerja
Komite di bawah Direksi serta perubahan komposisi
Direksi.

ANALISIS ATAS KINERJA PERSEROAN

Tahun 2024 ditandai oleh dinamika ekonomi global yang
masih dibayangi ketidakpastian, meskipun sejumlah
indikator mulai menunjukkan tanda-tanda stabilisasi.
Ketegangan geopolitik, perubahan kebijakan moneter,
dan perlambatan perdagangan global menjadi isu
utama sepanjang tahun. Ketegangan perdagangan
juga kembali mencuat, terutama antara Amerika Serikat
(AS) dan Cina, dipicu oleh kebijakan tarif baru di sektor
teknologi dan kendaraan listrik. Volume perdagangan
global, menurut World Trade Organization dalam Global
Trade Outlook edisi Oktober 2024, tumbuh 2,7%,
menunjukkan tren perlambatan sejak tahun 2022.

Bagi perekonomian Indonesia, tahun 2024 menjadi
tahun yang penuh tantangan namun cukup stabil. Di
tengah tekanan global seperti ketegangan geopolitik,
suku bunga tinggi di negara maju, serta perlambatan
ekonomi Cina, Indonesia mampu menjaga momentum
pertumbuhan dengan fundamental domestik yang
cukup kuat. Ekonomi Indonesia tahun 2024 tumbuh
sebesar 5,03%, meskipun melambat dibanding capaian
tahun 2023 yang mengalami pertumbuhan sebesar
5,05% (c-to-c). Dari sisi produksi, pertumbuhan tertinggi
terjadi pada Lapangan Usaha Jasa Konstruksi sebesar

We give thanks to the presence of God Almighty for
the abundance of His grace and gifts, which helped
Pelindo record important achievements in 2024, despite
the many challenges from the economic side and in the
maritime and port industry dynamics. Our achievements
were obtained thanks to solid cooperation, innovation,
and commitment to the transformation and integration
of national ports. This year was an important
momentum for Pelindo in continuing the process of
transformation and integration of national ports. We
undertook a number of strategic steps, starting with
optimizing services, strengthening operational systems,
to increasing synergy between entities.

On this occasion, please allow us to submit a report on
the Company's management for the 2024 fiscal year,
which includes the Company's performance, analysis of
the Company's prospects, developments in corporate
governance implementation, performance assessments
of the Committees under the Board of Directors, and
changes in the Board of Directors’ composition.

ANALYSIS OF THE COMPANY'S PERFORMANCE

2024 was marked by global economic dynamics that
were still overshadowed by uncertainty, although
several indicators were starting to show signs of
stabilization. Geopolitical tensions, changes in monetary
policies, and slowing global trade were major issues
throughout the year. Trade tensions also re-emerged,
especially between the United States (US) and China,
triggered by new tariff policies in the technology
and electric vehicle sectors. Global trade volumes,
according to the World Trade Organization in its
October 2024 edition of the Global Trade Outlook,
grew by 2.7%, showing a slowing trend since 2022.

For the Indonesian economy, 2024 was a challenging
but fairly stable year. Amid global pressures such as
geopolitical tensions, high interest rates in developed
countries, and a slowdown in the Chinese economy,
Indonesia was able to maintain its growth momentum
with strong domestic fundamentals. The Indonesian
economy in 2024 grew by 5.03%, below the 2023
growth of 5.05% (c-to-c). In terms of production, the
highest growth occurred in the Construction Services
Business Sector with 7.20%. While, the highest growth
in terms of expenditure was seen in the Consumption
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7,20%. Sementara itu, pertumbuhan tertinggi dari sisi
pengeluaran dicapai oleh Komponen Pengeluaran
Konsumsi Lembaga Nonprofit yang Melayani Rumah
Tangga (PK-LNPRT) sebesar 12,48%.

Dari sisi industri pelabuhan, secara global perekonomian
dunia masih menunjukkan pertumbuhan positif.
Namun, kontribusinya terhadap peningkatan volume
petikemas diperkirakan menurun, yang tercermin dari
penurunan nilai multiplier antara pertumbuhan TEUs
dan pertumbuhan PDB global. Grafik Proyeksi Produk
Domestik Bruto (PDB) Dunia menunjukkan bahwa
ekonomi global periode 2019-2029 akan tumbuh
sekitar 4%, didorong oleh perbaikan fundamental
ekonomi, termasuk normalisasi aktivitas ekonomi
pasca pandemi dan membaiknya rantai pasokan global.
Pemulihan ini turut mendorong peningkatan permintaan
terhadap aktivitas ekspor dan impor dunia. Selain itu,
kemajuan teknologi berkontribusi terhadap peningkatan
produktivitas dan inovasi lintas sektor industri, yang
turut memperkuat prospek pertumbuhan ekonomi
global.

Dalam menghadapi kondisi perekonomian dan industri
pelabuhan tersebut, Perseroan telah menetapkan
berbagai strategi usaha yang diperlukan. Dalam
perumusan strategi dan kebijakan strategis Perseroan,
Direksi telah memimpin penyusunan strategi dan
kebijakan strategis tersebut yang dituangkan dalam
Strategi Jangka Panjang periode 2021-2025. Direksi
memastikan implementasi strategi dengan melakukan
evaluasi untuk memastikan efektivitas penerapan
strategi yang telah ditetapkan melalui evaluasi
laporan-laporan yang dilakukan secara berkala,
khususnya Laporan Manajemen Triwulanan. Monitoring
implementasi strategi yang telah dilakukan oleh Direksi
telah berhasil mendorong pencapaian target kinerja
Perseroan.

Perseroan telah memformulasikan tema strategis

yakni menjadi pilar-pilar utama bagi rumah strategi

PT Pelabuhan Indonesia (Persero) untuk periode 2021-

2025. Tahun 2024 Pelindo masuk dalam fase business

expansion and partnership yang berfokus pada:

1. Peningkatan pengembangan bisnis melalui
strategic partnership.

2. Kolaborasi dengan pelayaran domestik dan global
untuk peningkatan konektivitas laut.

3. Pengembangan konektivitas dan ekosistem logistik
melalui kerjasama dengan pelaku industri logistik
darat.

Untuk mendukung dan mewujudkan fokus utama 2024
di atas, Pelindo telah memiliki inisiatif strategis yang
selaras dengan Rencana Strategis Kementerian BUMN.
Sasaran Perusahaan dan komponen pilar strategis pada
Rumah Strategi Perusahaan selaras dengan agenda
prioritas Kementerian BUMN.
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Expenditure Component of Non-Profit Institutions
Serving Households (PK-LNPRT) with 12.48%.

From the port industry side, globally the economy was
still showing positive growth. However, its contribution
to the increase in container volume is expected to
decline, as reflected in the decline in the multiplier
value between TEU growth and global GDP growth.
The World Gross Domestic Product (GDP) Projection
Chart shows that the global economy in the 2019-2029
period will grow by around 4%, driven by improvements
in economic fundamentals, including the normalization
of economic activities after the pandemic, and
improvements in the global supply chain. This recovery
has driven increased demand for global export and
import activities, and also technological advances has
contributed to increased productivity and innovation
across industrial sectors, which have strengthened the
prospects for global economic growth.

In facing the economic and port industry conditions,
the Company instigated the necessary business
strategies. In formulating the Company's strategies
and strategic policies, the Board of Directors was
guided by the strategies and strategic policies outlined
in the Long Term Strategy for the 2021-2025 period.
To ensure the strategies effectiveness the Board of
Directors periodically carries out evaluations through
reports, including the Quarterly Management Report.
The Board of Directors’ monitoring of the strategies
has succeeded in encouraging the achievement of the
Company's performance targets.

The Company has formulated a strategic theme, which

includes the main pillars for the PT Pelabuhan Indonesia

(Persero)'s strategy house for the period 2021-2025.

In 2024 Pelindo entered the business expansion and

partnership phase which focused on:

1. Increasing business development through strategic
partnerships.

2. Collaborating with domestic and global shipping
to increase sea connectivity.

3. Developing connectivity and logistics ecosystems
through collaboration with land logistics industry
players.

To support and realize the main focus for 2024, Pelindo
instigated strategic initiatives aligned with the Strategic
Plan of the Ministry of SOEs. The Company's targets
and strategic pillar components in the Company's
Strategy House are aligned with the priority agenda
of the Ministry of SOEs.
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Dengan menerapkan strategi bisnis tersebut, pada
tahun 2024 Perseroan telah mampu bertahan di tengah
kondisi perekonomian yang masih belum sepenuhnya
pulih. Pencapaian tersebut terlihat dari terpenuhinya
target pada tahun 2024. Capaian arus kapal dalam
satuan Call tahun 2024 mencapai 102,02% dari target
RKAP. Sedangkan untuk satuan GT tercapai target RKAP
yakni sebesar 103,20%. Arus petikemas dalam satuan
Box secara RKAP 2024 tercapai sebesar 104,54%
sedangkan dalam satuan TEUs tercapai 105,78%. Arus
barang non petikemas dalam satuan Ton tahun 2024
mencapai 115,01% di atas target RKAP. Arus barang non
petikemas satuan M3 mencapai 113,06%, yang berada
di atas target RKAP. Arus barang non petikemas dalam
satuan Unit berhasil melampaui target RKAP yang
mencapai 102,17%. Arus barang non petikemas satuan
MMBTU terealisasi 13.971.183 MMBTU atau 109,49%
dari anggaran tahun 2024. Arus hewan terealisasi
739.717 Ekor atau 102,53% bila dibandingkan anggaran
tahun 2024. Arus penumpang terealisasi 19.443.897
Orang atau 107,70% bila dibandingkan dengan anggaran
tahun 2024.

Dari sisi keuangan, pendapatan usaha berada di atas
target yang mencapai 101,20% dengan realisasi sebesar
Rp32,68 triliun. Hal ini sejalan dengan pencapaian laba
tahun berjalan yang terealisasi sebesar 108,65% di
atas RKAP 2024. Total aset yang terealisasi hingga 31
Desember 2024 mencapai Rp127,63 triliun atau 112,96 %
dari target RKAP 2024. Total liabilitas terealisasi
sebesar Rp77,44 triliun atau 123,08% dari RKAP 2024.
Total ekuitas terealisasi sebesar Rp50,19 triliun atau
tercapai 100,25% dari RKAP tahun 2024.

Pada tahun 2024, Perseroan berhasil mencatatkan
kinerja operasional yang baik. Dari sisi operasi
kepelabuhan, realisasi arus kapal dalam satuan Unit
tahun 2024 mencapai 317.146 Unit, meningkat 4,59%
dibandingkan tahun 2023 yang mencapai 303.221
Unit. Demikian pula dengan realisasi arus kapal dalam
satuan GT tahun 2024 sebesar 1.426.404.678 GT,
meningkat 10,91% dibandingkan tahun 2023